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Economic-Financial Environment

1. ECONOMIC-FINANCIAL ENVIRONMENT

The world economy continued to expand, in first half 2012, albeit displaying signs of an intensification of
cooling levels. Special reference should be made to the developed economies, notably the European bloc, in

addition to the uncertainties of businesspeople and consumers.

Such uncertainties particularly derived from heightening tensions in the old continent’s sovereign debt market.
Contributory factors ranged from the restructuring process on Greek public debt to the political impasse in

Greece itself.

Rating downgrades on public debt by several of the main rating agencies once again contributed towards a
deterioration of investors’ confidence in the financial stability and solvency of several Economic and Monetary
Union (EMU) countries, particularly Spain. The major funding requirements of Spain’s economy and negative
growth rate spilled over to other countries in a similar situation, notably Italy. In both cases, such fears were
clearly visible in the increase in the respective implicit interest rates which, in the former case, reached their

highest levels since EMU came into effect.

Heightening uncertainties over the debt crisis and signs of an economic slowdown led to new measures from
the responsible authorities, with the aim of improving agents’ confidence levels. Such measures included, inter
alia, a decision to increase the bailout funds’ intervention capacity, based on an agreement entered into
between the EU and the Spanish government, to enable the recapitalisation of the banking sector. At the end
of the half year, in the sphere of the European Council, Brussels, an increase in the flexibility of the use of these
bailout funds and reactivation of the growth pact, whose most important measures included permission for a

European Investment Bank capital increase, were approved.

The growing uncertainty over the international economic environment is explained not only by deceleration in
the developed economies but also a slowdown in emerging and developing economies, notably China and
Brazil. The level of concern over the cooling of activity in this bloc was clearly visible in the reductions of key
interest rates. In China and India, the central banks announced the first reduction of such rates since December
2008 and March 2009, respectively, whereas, in Brazil, the monetary authority set the rate at a new historical

low.

In the developed bloc and particularly in the US, the Fed admitted that the level of economic upturn had been
very modest and expanded its treasury bonds programme at the end of the half year. In Europe, the ECB,
which, at the start of the year had organised its second auction for bonds with a maturity of 3 years, recognised
the existence of more negative risks to growth, having authorised a broadening of the range of assets eligible

as collateral from seven central banks, including the Bank of Portugal. In Europe, the central banks of Denmark,
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Sweden and Norway also announced reductions to their respective key interest rates whereas, in Japan, the

monetary authority expanded the size of its assets purchasing programme on two occasions.

Notwithstanding an environment of high risk aversion, deriving from fears of an economic slowdown and
uncertainty over the future of EMU which, in encouraging investors to increase their positions in safer assets
helped to maintain a low interest rate environment, periods of an easing of such fears, with a favourable

impact on higher risk assets were also witnessed, particularly in the first half of the year.

The deterioration of sentiment and the economic environment with regard to EMU over the course of the half
year, in conjunction with the ECB’s decision to reduce key interest rates on two occasions at the end of 2011,
led to a fall in Euribor rates. This was more marked in the first three months of the year, with successive

minimum lows having been reached over the different maturities.

The single currency reflected the deterioration of the economic environment and the ECB’s performance, in
registering a second consecutive half of depreciation against the US dollar. In such a context, the euro
depreciated in value by 2.3%, following its depreciation of 10.6% in the preceding half, having, in May,
recorded its lowest price since June 2010, at $1.236. The doubts and uncertainties deriving from the sovereign
debt crisis in Europe, fuelling fears over EMU’s long term viability also contributed in equal measure to this

performance.

After having peaked, at the end of the first quarter, at its highest level since May 2008 in the US and February
2011, in Europe, the share market was affected by substantial adjustments which, in the second case, albeit
temporarily, cancelled out the gains made since the start of the year. The recovery, starting at the end of the
half year, allowed gains of 8.3% and 2.7% to be made respectively. In the case of the countries on the periphery
of Europe, with the exception of Ireland, share indices closed the half year with major losses of as much as 20%
in the case of Spain. Whereas Germany’s DAX closed the half year with gains of 8.8%, in line with US figures,

the Portuguese PSI20 was down 14.5%.
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2. SUMMARY

In terms of Caixa Geral de Depdsitos Group’s 1st half 2012 performance, reference should be made to the
significant improvement of its own funds, liquidity and efficiency, in an environment strongly penalised by
the recessive situation and its consequent impact on provisioning and impairment.

Consolidated Operations at 30 June 2012
Summary of Principal Indicators

(EUR million)
Change Change
JUV2011L) Deci2ont () M2tz Jun/12 -Jun/11 Jun/12 - Dec/11
Results
Net interest income 8020 7197 -10.3%
Net interest income inc luding income from equity instruments 9161 800.2 -12.8%
Commissions (net) 2479 251.7 39%
Nomdnterest Inc ome 3643 570.9 96.7%
Technical margin on insurance operations 21.0 2479 17.5%
Net operating income from banking and insurance operations 14854 1619.0 84%
Operating cosls 8566 826.7 3.7%
Gross operating income 6348 792 4 24.8%
Income before tax and non-contralling interest 2117 64.2 -69.7%
Net income for period 914 <127 -113.9%
Balance sheet
Net assets 123 772 120642 117694 4.9% 2.4%
Cash and loans and advanc es to credit institutions 6322 8648 5801 $2% 32.9%
Secunties investments 26 921 24 398 25 380 57% 4.0%
Loans and advances to customers (net) 82 34 78 248 77 519 59% 0.9%
Loans and advances to customers (gross) 85 205 81 631 81 367 46% 03%
Central banks' and c redit institutions' resourc es 13 206 15 860 14017 54% 11.6%
Customer rescurces 71031 T0 587 70 394 0.9% 0.3%
Debt secunties 17 815 14 923 11 150 =37 4% 25.3%
Technical provisions for insurance cperations 5440 4611 4363 -19.8% 5.4%
Shareholders’ equity 6799 5324 6839 0.6% 28.5%
Resources taken from customers 87 478 86 041 86 458 -1.2% 0.5%
Profit and efficiency ratos
Gross retum on equity - ROE (1) (2) 575% $13% 2.18%
Net return on equity - ROE (1) 358 £.400% 0.23%
Gross retum on assets - ROA (1) @) 0.34% 0.44% 0.11%
Net return on assets - ROA (1) 0.21% 0.35% 0.01%
Cost-todncome (consolidated) (2) 57 &% 60 8% 51.0%
Cost-todncome (separate) (2) 53.8% 55.7% 45.5%
Cost-todncome (banking ac tivty) (2) 55.1% 60.7% 49.8%
Employee costs / Net operating income (2) 31.4% 321% 27.4%
Operating costs / Average net assels 1.38% 1.44% 1.37%
Net operating income / Average net assets (2) 2 40% 236% 2 70%
Credit quality and cover levels
Owerdue credit/ Total c redit 348% 3.9% 5.4%
Credit more than 90 days overdue / Total credit 3.0% 36% 46%
Non-performing credit / Total credit (2) 3.6% 4.3% 57%
Non-performing credit (net) / Total credit (net) (2) 0.2% 0.2% 1.0%
Credit at nsk / Total credit (2) 5.3% 6.9% 8.7%
Credit at risk (net)/ Total credit (net) (2) 2.0% 2.9% 42%
Overdue credit cover 98 8% 105.0% 87.5%
Credit more than 90 days overdue cover 112.48% 116.5%  103.3%
Credit at risk cover (2) 64.0% 50.8% 53.9%
Credit impairmant (P&LA)/ Loans and advances to
customers (average balance) 0.848% 097% 1.16%
Structure ratios:
Loans and acdvances to customers (net) / Net assets 66.6% 64.9% 65.9%
Loans and acvances to customers (net) / Customer deposits (2) 128.2% 122%  120.4%
Solvency ratios:
Sohvency (2) 11.5% 11.6% 13.68%
Tier 1 (2) 8.6% 9.0% 11.3%
Core Tier 1(2) 8.4% 9.5% 11.7%
Core Tier 1 (EBA) 96%

(1) Considenng average shareholders’ equityand net assets values (13 obsevations)
(2) Ratios defined by the Bank of Portugal (Instruction no. 23/2011)
(*) Pro forma accounts, considering the figures involving Caiba Seguros e Satde, SA's healthcare area as a non-current asset held for sale
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e Caixa Geral de Depdsitos Group earned income of EUR 64.2 million, before tax and non-controlling
interests, in first half 2012 (EUR 211.7 million in the same period of the preceding year)
notwithstanding the adverse economic and financial conditions, which required a global amount of
EUR 728.9 million in provisions and impairment to be registered as a cost for the half year.

After EUR 57.3 million in tax, of which EUR 14.9 million comprised the extraordinary banking sector
contribution, consolidated net results for the half year were EUR 6.9 million (against EUR 130.3 million
in the same period 2011), pursuant to which, after distributions for non-controlling interests, the net
results attributable to CGD’s shareholder were a negative EUR 12.7 million (in comparison to positive
net results of EUR 91.4 million in 1st half 2011).

e The group increased its shareholders’ equity in 1st half 2012 by EUR 1 515 million (+28.5%) to EUR
6 839 million at the end of June, owing to its EUR 750 million increase in share capital under the
financial component of CGD’s Recapitalisation Plan, last June and an improvement of fair value
reserves.

The referred to plan also included the issue of EUR 900 million in debt instruments eligible as Core Tier
1 own funds, pursuant to which the Core Tier | ratio on a consolidated basis, including retained
earnings, was increased by 9.5% in December 2011 to 11.7% at the end of June, in accordance with
Bank of Portugal regulations. The ratio, as defined by the European Banking Authority (EBA), was 9.6%
in June 2012. Domestic and European regulatory requirements on own funds were therefore fulfilled
and surpassed.

e There was a significant 24.8% increase of EUR 157.6 million in gross operating income, over first half
2011 to EUR 792.4 million owing to an expressive 8.4% increase of EUR 125.7 million in net operating
income from banking and insurance operations, in conjunction with a 3.7% decrease in operating
costs.

e Net interest income was down 10.3% by EUR 82.4 million over the first half of the preceding year to
EUR 719.7 million.

e Income from commissions (net) was up 3.9% by EUR 9.8 million over the same period 2011 to EUR
257.7 million.

e Income from financial operations was up EUR 204.7 million over the first six months of the preceding
year to EUR 255.9 million.

e  Operating costs, down 3.7% by EUR 31.9 million to EUR 826.7 million, over 1st half 2011, particularly
derived from employee costs related to CGD Portugal’s activity which were down 11.8% by EUR 30.3
million. This evolution greatly improved efficiency ratios, particularly cost-to-income which was down
9.8 percentage points from 60.8% in December 2011 to 51.0% in the case of CGD Group and from
55.7% to 45.5% in terms of CGD’s individual operations.

e  Provisions for the half year totalled EUR 728.9 million of which EUR 483.3 million in respect of credit
impairment and EUR 245.6 million in respect of provisions and impairment on other assets (net).
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e CGD Group’s net assets were down 4.9% over the preceding year to EUR 117.7 billion at the end of
June 2012. Contributory factors were the 5.9% reduction of EUR 4.9 billion in loans and advances to
customers and 6.1% reduction of EUR 1.7 billion in securities investments (including assets with repo
agreements), reflecting CGD’s deleveraging strategy on non-strategic assets.

e There was a highly favourable increase in deposits in the individual customers’ segment on the branch
office network in Portugal by EUR 2 374 million (up 5.7% in year-on-year terms) which comprises the
most stable funding base. The total customer deposits balance was EUR 64.4 billion.

e Loans and advances to customers (gross), excluding repo operations, totalled EUR 81.3 billion at the
end of June, down 1.5% over the end of December (on a comparable basis). In the case of operations
in Portugal, loans and advances to companies increased by EUR 33 million in first half 2012, as
opposed to lending to general government and individual customers that was down 3.3% and 2.0%,
respectively.

e The loans-to-deposits ratio, measured by net credit to customer deposits was 120.4%, in comparison
to an end of June 2011 ratio of 128.2%, having achieved the reference ratio recommended for
Portuguese banks by 2014 under the Economic and Financial Assistance Programme (120%).

e CGD’s funding from the ECB was EUR 9 billion at the end of June, identical to last December’s figure.

e CGD assets eligible as collateral with the ECB, at EUR 14.0 billion, kept pace with the end of 2011
figure of EUR 14.4 billion.

e The credit overdue for more than 90 days ratio was 4.6% with a cover ratio of 103.3%, against 3.6%
and 116.5%, respectively at the end of December. The credit at risk ratio increased from 6.9% at the
end of 2011 to 8.7%.

e (Caixa Seguros e Saude, SGPS, consolidated its lead of the domestic insurance market maintaining its

prime position with a global market share of 28.5%. Caixa Seguros e Saude’s consolidated net results
(CGD GAAP), for the first half 2012, at EUR 36.6 million, relatively unchanged from first half 2011.
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3. RECAPITALISATION PLAN

To comply with the goals defined in the Economic and Financial Assistance Plan and the requirements of the
European Banking Authority (EBA) regarding Core Tier 1 capital ratio objectives, the Portuguese state, as CGD’s
sole shareholder, approved the bank’s recapitalisation plan for a total amount of EUR 1 650 million, in a
unanimous written resolution of 27 June 2012, comprising:

1. Anincrease of EUR 750 million in CGD’s share capital, through the issue of 150 million new nominative
shares with a unit value of EUR 5, subscribed for, at par, by its sole shareholder;

2. Anissue of hybrid financial instruments, eligible as Core Tier 1 own funds for a global amount of EUR
900 million, fully subscribed for by the Portuguese state.

The referred to unanimous written resolution also approved capital increases contingent upon the occurrence
of one of the conversion events of the referred to hybrid financial instruments, into capital.

The shareholder’s financial settlement of the operations referred to in items 1 and 2 took place on 29 June
2012.

The Core Tier | ratio, on a consolidated basis, including retained earnings, therefore increased from the 9.5%
recorded in December 2011 to 11.7% in June 2012, in conformity with the Bank of Portugal’s rules and 9.6%,
under EBA terms in comparison to the EBA’s minimum requirement of 9% by 30 June 2012 and the 10%
defined by the Portuguese authority by 31 December 2012.
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4. EVOLUTION OF CGD GROUP

CGD Group’s activity, in first half 2012, in compliance with its strategic guidelines with the objective of
redirecting CGD to banking activity and gradually reducing its exposure to other activities/sectors, comprised a
continuity of its banking activity consolidation outside the European area.

After around two years of negotiations, CGD Group, via CGD - ParticipagGes em Instituicdes Financeiras, Lta.
(“CGD PINF”), a Brazilian company, jointly owned on a fifty-fifty basis by CaixaBl and Banco Caixa Geral-Brasil,
signed the definitive agreements for an equity investment in Banif Corretora de Valores e Cambio, S.A. (“Banif
CVC”) which, in the meantime, had been renamed CGD Investimentos Corretora de Valores e Cambio, S.A.
(“CGD Securities”).

The acquisition process began in March 2012, with the purchase of 70% of the brokerage company’s shares and
was completed in June 2012 with the buy order for the remaining 30%, provided for in the agreement.

The operation was designed to promote the group’s investment banking activities in the Brazilian market.

In April, the shareholders of Banco Comercial e de Investimentos (BCl), in which CGD Group has a 51% stake,
approved an increase in the bank’s share capital in the form of an incorporation of reserves from 1 900 million
to 3 000 million meticais. The increase was designed to strengthen the bank’s image of financial strength in
addition to demonstrating its shareholders’ commitment to the development of Mozambique’s economy.

In May, Mercantile successfully completed a repo operation on the shares of non-controlling interests,
following which transaction the bank’s shares ceased to be listed in the Johannesburg stock exchange.
Mercantile thus became a direct and indirect wholly owned CGD subsidiary.

As regards listed financial investments, reference should be made to CGD’s sale of all of its Cimpor shares in the
Intercement take-over bid. As the decision to dispose of the shares was followed by all CGD Group portfolios,
the group therefore no longer has any voting rights in Cimpor.

On 12 June, CGD disposed of 33 181 144 ZON Multimédia — Servigos de Telecomunica¢des e Multimédia, SGPS,
S.A. shares in an OTC transaction for 10.735 % of ZON’s share capital to Jadeium B.V., a company
headquartered in Amsterdam. The shares were physically and financially liquidated on 2 July this year.

As regards the insurance area, reference should be made to the merger, on 31 May last, between the
Companhia de Seguros Fidelidade-Mundial, S.A. and Império Bonanga-Companhia de Seguros, S.A. insurance
companies, the latter of which was incorporated into the former. At the same time, Companhia de Seguros
Fidelidade-Mundial, S.A. changed its name to Fidelidade-Companhia de Seguros, S.A. and increased its share
capital from EUR 400 million to EUR 520 million as an effect of the merger.

Given the need to increase the shareholders’ equity of Fidelidade-Companhia de Seguros, its shareholder, Caixa
Seguros e Saude, decided to increase its share capital by EUR 85 million to EUR 605 million, at the start of June.
The increase was fully paid up by CGD, as Caixa Seguros e Saude dispensed with its right of preference. As a
consequence of this operation, CGD now owns 14% of Fidelidade-Companhia de Seguros’s share capital with
Caixa Seguros e Saude having reduced the size of its investment to 86%.
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At the end of June, CGD, with the objective of increasing Caixa Seguros e Saude, SGPS, SA’s shareholders’
equity, increased the company’s share capital by EUR 351.5 million from EUR 448.4 million to EUR 799.9
million.

Branch Office Network

CGD Group had a network of 1 357 branch offices, at the end of June 2012, of which 857 on domestic territory.

NUMBER OF GROUP BRANCH OFFICES Dec. Jun.
2011 2012

CGD (Portugal) 859 857
Branch Office network 821 821
Corporate offices 38 36
Caixa - Banco de Investimento (Lisbon + Madrid) 2 2
France Branch 46 46
Banco Caixa Geral (Spain) 209 209
Banco Nacional Ultramarino (Macau) 14 14
Banco Comercial e de Investimentos (Mozambique) 120 127
Banco Nacional de Investimentos (Mozambique) 1 1
Banco Interatlantico (Cape Verde) 9 9
Banco Comercial Atlantico (Cape Verde) 33 33
Mercantile Lisbon Bank Holdings (South Africa) 15 15
Banco Caixa Geral Brasil 2 2
Banco Caixa Geral Totta de Angola 24 25
Other CGD Group branches 16 16
Macau Offshore branch 1 1
Total 1351 1357
Representative offices 11 11

The number of branch offices abroad, in first half 2012, increased from 492 to 500 branches, reflecting the
expansion of international operations. Reference should be made to the opening of 7 Banco Comercial e de
Investimentos (BCI) branches, in Mozambique, to a total number of 127 branches and the opening of a new
Banco Caixa Geral Totta de Angola (BCGTA) branch in Angola.

Human Resources

CGD Group had 23 178 employees at the end of first half 2011, of whom 9 495 were engaged on banking
activities (CGD Portugal).

Jun Dec Jun

2011 2011 2012
Banking operations (CGD Portugal) 9808 9509 9495
Other 13 627 13 696 13 683
Total 23435 23 205 23178
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In comparison to June 2011, there was a reduction of 313 employees in banking activity in CGD (Portugal) and
244 employees in the insurance and healthcare area. In turn, the strengthening of CGD Group’s presence in the
international area, led to an increase of 346 employees in the banking activity abroad, notably in Banco
Comercial e de Investimentos (Mozambique) and Banco Caixa Geral Totta Angola, with more 274 and 46
employees, respectively.
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5. MAIN BUSINESS AREA DEVELOPMENTS

5.1. RETAIL BANKING — BRANCH OFFICE NETWORK IN PORTUGAL

First half 2012 witnessed the continuation of a particularly challenging macroeconomic environment and its
impact on short term results. Retail banking activity, in Portugal, nevertheless, continued to centre its
development on strategic long term pillars, particularly focusing on strengthening support to economic activity,
companies, households and savings.

Reference should be made to customer satisfaction and quality of service indices which achieved their best
ever results this half since the programmes were launched, reflecting the customer-centric commitment of
commercial staff and all Caixa structures.

CGD had a physical network of 821 branches and 36 Caixa Empresas corporate offices, comprising 857 sales
outlets, at the end of June 2012. During the course of the 1st half, the branches benefited from interventions
designed to improve CGD’s dynamic commercial approach and level of customer service, namely:

e Consolidation of the new customer service model at 665 branches, up 22 over the end of 2011.

e Expansion of the Caixazul service to 6 new specialised areas. The service is currently available at 567
branches with 993 specialised account managers.

e  Existence of the Caixa Empresas service

e Strengthening of the Caixa Mais service at 82 branches by a new customer at 748 branches (up 5 over
December 2011), with 237 specialised account managers (up 16 over June last).care/service model.
This personalised advisory and management service for individual customers, considered to have
future business potential but who are not eligible for the Caixazul service, is provided by 990
commercial assistants (up 225 over June 2011) at 661 sales outlets.

e Strengthening of multichannel relational management which is now available for all individual
customers.

e Existence of an automated queue management facility at 309 sales outlets.

End June witnessed a year-on-year reduction of the branch office network “gap” owing to the fact that the
decrease of credit was higher than that of total deposits.

The year-on-year gap in the branch office network was smaller owing to the fact that the decrease in credit was
higher than that of total deposits.

Total deposits in the branch office network, notwithstanding year-on-year growth of 5.7% in the individual
customers’ segment, were down 3.4% as a whole to EUR 54 492 million, fuelled by falls of 41.4% relating to
general government and 10% in the case of companies.
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Individual Customers

The Caixazul service is the customer care model adopted for CRM purposes for individual premium customers
of greater interest to the bank. This is a personalised customer-centric financial advisory service with
specialised account managers available either in exclusive customer care/service areas at Caixa branches or
remotely by telephone and internet (online managers). This service provides customers with convenience,
time-saving solutions, based on personal attention and the availability of managers (even remotely), rigorous,
high quality financial support and preferred access to Caixazul and other financial products on special terms.

This service model was further consolidated in first half 2012 via an improved level of commercial relationship
and adequacy and sophistication of supply essentially comprising adaptations of the availability of Caixazul’s
exclusive online deposits, brand enhancement and quality of service improvements.

The Caixazul customer care/service model was operational at 580 branches, at the end of June 2012, provided
by 993 specialised account managers (964 of whom online) benefiting around 8% of Caixa’s individual
customers.

CGD provides its Caixa Mais service to mass market segment customers. This personalised
advisory/management service for individual customers, considered to have business evolution potential (but
who are not eligible for the Caixazul service) is provided by Caixa Mais commercial assistants who tailor the
bank’s solutions to each customer in his/her portfolio.

The service was, once again, expanded, in 1st half 2012, at 104 branches (in 82 of which it was implemented for
the first time) and enhanced by a further 104 Caixa Mais commercial assistants.

At the end of June, this service model, which has helped to significantly improve customer satisfaction levels,
had already been implemented at 661 branches, with a total number of 990 commercial assistants. The Caixa
Mais service is already operational at all very large and large branches, 96% of medium-sized branches and 75%
of small branches, totalling more than 456 thousand customers.

June | 17



Turnover in the individual customers segment totalled EUR 87 Turnover - Individual Customers
015 million, down 0.9% year-on-year at the end of first half Branch Office Network - Portugal
2012. Deposits in this customer segment were up 1% and sales
down 3.8%.
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in Portugal were up 5.7% year-on-year to
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Corporate

Caixa’s value proposal, in 1st half 2012, was based on the evolution of its range of products and services for
companies aligned with its strategic domestic economy support strategy. One of the priorities consisted of the
creation of instruments to fund Portuguese companies, particularly support for internationalisation and
increasing Portuguese exports, together with the promotion of new products as part of Caixa’s offer for
entrepreneurial activities. Caixa increased its market share of credit to companies by 0.4pp, in the 1st half
(having increased its market share of lending to companies by 2 pp over the last 3 years).

Caixa’s 1st half commercial operations were geared to the growth of new customers and expanding its
commercial relationships with companies, based on its launch of several communicational campaigns and
promotional initiatives and consolidation of its Caixa Empresas service model, based on personalised customer
care and financial advisory services, notably:

e  SMEs, via its own network of 36 corporate offices and 122 specialised account nnanagers,

e The self-employed and micro companies, comprising specialised areas housed at several branches
with a team of 237 specialised account managers.

In furthering its commercial focus and support for the commercial structure of the branch and specialised
corporate offices network, business leads focused on SMEs with “Leading” and “Excellence” status, exporting
companies and sectors of activity replacing imported goods. To support all aspects of corporate activity, Caixa
once again strengthened its commercially dynamic approach based on its allocation of financial limits
(simplifying operations’ contractual and approval procedures) for treasury support applications, commercial
discounts, issue of bank guarantees, credit card limits and for acquisition of current equipment.
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Reference should be made to Caixa’s launch of its Exporting Companies line of credit designed to increase the

flexibility of the treasury function of exporting companies or companies producing import replacement goods.

Caixa has issued the following range of investment support lines in its support for several sectors of economic
activity by improving access conditions to corporate finance:

e Linha PME Crescimento (“SME Growth Line”) — with a maximum funding level of EUR 2.5 billion, this
lines aims to stimulate job creation and economic growth, both through investment and exports. Caixa
has lent more than EUR 155 million to Portuguese companies applying for this line of credit, increasing
its market share by 1.4 pp in July, to 13%;

e Linhas PME INVESTE (“SME Invest Line”) - Caixa has already released around EUR 3 billion through
these long term lines of credit. As part of its support strategy for exporting companies, Caixa’s
market share in terms of its specific PME Investe VI — Aditamento (“SME Invest VI”) export support line
was 36% in terms of the amount of funding.

Facts evidencing Caixa’s role as the engine for the domestic economy

*  65% of SMES with “Leading" and “Excellence” status are Caixa customers
Source: IAPMEI list cross-referenced with CGD’s database

e 20% of PME Investe (“SME Invest”) lines, in 2011, were financed by Caixa
Source: SGM

e 89% of our corporate customers recommend us
Source: SME customer satisfaction programme in partnership with Qmetrics

e 1 out of 4 companies works with Caixa
Source: DATA E corporate barometer 2010

«  Caixa recorded the largest growth in lending for the domestic operations of companies and
SMEs in 2011, out of the 5 largest banks

Source: results published in the annual reports of the 5 largest banks, December 2011

e Caixa is the Portuguese bank with the largest international platform (4 continents, 23
countries) and is active in the main destinations for Portuguese exports.
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Year-on-year turnover of EUR 38 989 million recorded by the corporate segment at the end of first half 2012

was down by an across-the-board 4.4%, (deposits down 10%, sales down 2.8% and off-balance sheet accounts
down 6.5%, over the same period 2011).

Year-on-year lending to companies, at the end of June 2012, was down 1.8% as a reflection of the current
economic crisis in the eurozone and consequent contraction of the economy, particularly in the case of SMEs.
Year-on-year lending to companies, at the end of June 2012, was down 1.8% as a reflection of the current
economic crisis in the eurozone and consequent contraction of the economy, particularly in the case of SMEs.

Turnover - Corporate Customers
Branch Office Network - Portugal

L Corporate Customers - Credit portfolio
40785 — v.4.4% Branch Office Network - Portugal
%
49%
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Electronic channels

Caixa’s self-service network of 4 892 terminals, at the end of the first half, performed 135.3 million operations
comprising EUR 8 billion in movements, in the period, up 2.1% and down 0.9%, over first half 2011,
respectively.

The private CAIXAUTOMATICA network, with 2 544 items of equipment, ATMs and equipment for updating
bank passbook entries accounted for 68.3 million operations (up 1.8%) comprising EUR 4.4 billion in
movements (down 1.7%). The Multibanco network managed by Caixa, with 2 348 ATMs, performed 67 million
operations (up 2.4%), comprising a 0.2% increase of more than EUR 3.6 billion in movements over the same
period 2011.

Caixa’s acquiring operations, performed on its netcaixa service, which allows traders to accept electronic
payments with national Multibanco and international VISA and MasterCard cards, grew 1.2% in volume and
3.6% in purchase operations over 1st half 2011, reflecting an approach based on negotiations with major
customers, in various sectors of activity as well as the expansion of this service to online transactions through
the marketing/promotion of virtual payment media.
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On a level of distance channels, reference should be made to the production of a new platform upon which the
operation of Caixadirecta’s telephone, online, mobile and SMS services are based, guaranteeing uniformity and
coherence of customer treatment, whatever the channel used and increasing the effectiveness of the
development and launch of new functionalities and services.

In the Caixadirecta service area, the telephone channel remained stable with a slightly positive increase of
0.8% during the period on a contractual level at close to 1.5 million contracts. There were more than 1.6 million
incoming calls, including informational and transactional operations. Outgoing traffic comprised around 1.3
million calls in which around 113 thousand customers were contacted.

Distance branches, geared to advisory/management service for strategic customers (university students, recent
graduates and residents abroad) already provide for around 200 thousand customers.

The Caixadirecta online service, maintained its growth trend in the number of customers with an active online
channel, up 12.5%, over the same period last year.

The use of Caixa e-banking, which is the internet banking service for corporate and institutional customers,
grew 23%, measured by the number of operations, with a 9.9% growth in the number of active contracts.

5.2. SPECIALISED CREDIT

Specialised Credit Sector

There was a 44.8% year-on-year decline in financial leasing operations owing to downturns of 38.0% and 47.4%
in property and equipment leasing operations, respectively.

Factoring sector operations contracted 18.8%, notwithstanding its treasury support characteristics.

SECTOR SALES Jun Jun Change
(EUR million) 2011 2012 (%)

Property leasing 370.8 230.1 -38.0%
Equipment leasing 958.1 503.7 -47.4%
Factoring 14 262.8 11586.4 -18.8%

Source: ALF — Assoc. Portuguesa de Leasing, Factoring e Renting

Caixa Leasing e Factoring

Caixa Leasing e Factoring, Instituicdo Financeira de Crédito, S. A. (CLF), represents CGD Group in the specialised
credit sector, property and equipment leasing, factoring and consumer credit segments.

There was an across-the-board drop of new loans on all products, in the first half, with similar year-on-year
rates of change in most of CLF’s operating segments, i.e. down 59.6% in terms of property leasing, 59.9% in
equipment leasing, 58.6% in factoring and 70.3% in consumer credit.
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CGD GROUP SALES Jun Jun
Change
2011 2012
(EUR million)
Property leasing 79.1 32.0 -59.6%
Equipment leasing 155.9 62.6 -59.9%
Total leasing 235.0 94.6 -59.8%
Factoring 2622.5 1085.7 -58.6%
Consumer credit 8.1 24 -70.3%
Of which:
Vehicle finance ™ 55.4 17.3 -68.8%
Equipment leasing 50.2 15.5 -69.2%
Consumer credit 5.2 1.8 -64.5%

(1) Light vehicles

In terms of market position, the company came third in property leasing (second in June 2011), with a market
share of 13.9% (21.3% in June 2011) having retained its lead of the equipment leasing market with a market
share of 12.4% (17.2% in June 2011). CLF came fourth in the factoring sector ranking (second in June 2011),
with a market share of 9.4% (18.2% in June 2011).

Caixa Leasing e Factoring’s net assets were down 14.1%, owing to the 15.3% decline in its loans and advances
to customers portfolio (net of provisions).

KEY FINANCIAL INDICATORS Jun Jun
2011 2012
(EUR million)
Net assets 34415 2956.3
Loans and advances to customers 3433.6 3005.5
Provisions for overdue credit, bad debts and foreign loans (balances) -91.3 -173.4
Shareholders’ equity 139.0 99.4
Net income 0.6 -27.5
Share capital 10.0 10.0
Group % 51% 51%

Net interest income and net operating income grew 4.9% and 3,7%, respectively. Notwithstanding this positive
evolution, the increase in provisions associated with defaults on loans and advances to customers explains the
EUR 40.5 million increase in the “adjustment for amounts associated with credit (net of recoveries and
cancellations)” account and consequent negative net income of EUR 27.5 million.
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5.3. INTERNATIONAL AREA

The economic scenario, in Europe, in first half 2012, continued to reflect the “sovereign debt crisis” which
spread out to other Southern European countries such as Spain and Italy. In the case of Spain an assistance
programme for the Spanish banks is in progress. This is a sector which has shown itself to be extremely
vulnerable and in no position, with its own resources, to provide for regulatory supervision demands and
worsening funding conditions and the market’s loss of confidence.

Notwithstanding its self-financing capacity, Italy has also come under a high level of suspicion from financial
agents and more recently the rating agencies, with an increased risk of global contagion.

There has, by way of contrast, been a visible level of recovery in Ireland, which also has a bailout package.
There has also been a level of convergence (still not as linear as expected) towards the objectives established in
the Financial Assistance Programme, in Portugal. Reference should, herein, be made to the sharp recovery of
the external accounts, particularly based on growth of net exports and emigrants’ remittances.

A less positive development has been the performance of fiscal revenues which, as expected, reflects the
slowdown in production, particularly in terms of domestic demand.

Most organisations’ projections for 2012 indicate a continuation of world economic slowdown, followed by
slight recovery in 2013. Such evolution has a naturally negative effect on international trade and lower than
expected growth levels in several emerging countries’ economies, which trends have been in evidence since
2011 and more markedly so during the first half of this year. The scenario, on this level, is also heterogeneous,
with several of the “new economies” remaining highly dynamic.

In such a heterogeneous growth context, Caixa Geral de Depdsitos’s presence, in 23 countries on 4 continents
has been a mitigating factor on the current constraints on domestic activity which is clearly contracting. Caixa
has a presence in those regions of the world which are currently displaying more dynamism and development
potential. Caixa’s international network is therefore particularly based on its presence in CPLP (Portuguese
Commonwealth) and other countries in Latin America as well as in China and the Maghreb. It also maintains
important operations in countries with which Portugal continues to enjoy significant commercial relationships,
has cultural or linguistic affinities or which play host to important communities of Portuguese origin. Of no less
significance is Caixa’s presence in such important world financial markets as London and New York.

Caixa has progressively geared its operations to markets with the highest business potential for Portuguese
companies and, as such, CGD Group itself, based both on its network of locally incorporated banks and its
branch and representative offices. CGD Group has therefore continued to assist foreign trade and the
internationalisation of Portuguese companies, particularly concentrating on the best SMEs, in its provision of a
vast range of solutions in the form of an export support pack. CGD has employed this strategy to achieve its
fundamental mission of supporting the recovery of the Portuguese economy and the best export-oriented
SMEs, endeavouring to sustain and improve its own consolidated profitability.

Caixa Group’s key strategic thrusts in the international area continue to be the consolidation and development
of positions in its operating markets, particularly the Africa, Brazil, Asia triangle.

Caixa Group endeavours to provide full export support packs, in its awareness of the fact that many SMEs,
owing to the downturn of domestic demand, have embarked upon an internationalisation process but have
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neither the resources nor expertise to enter new markets, particularly in higher growth economies with
inefficient fiscal, customs and administrative systems.

The group’s solutions also include corporate advisory services, provided by specialists in foreign markets and
trade finance who cooperate closely with the domestic and foreign branch office network to provide detailed
information on the specific characteristics of each of the relevant markets for the internationalisation of
Portuguese companies by tailoring support for exports and investment, taking into account their customers’
specific needs.

Caixa has continued to fulfil all of its commitments under its medium and long term concessional and
commercial lines of export credit, making a particularly marked contribution to energising the exports sector
and continuing to support its customers and promoting across-the-board economic growth.

Reference should also be made, in the first half, to informational actions designed to improve the skills of
Portuguese companies in their internationalisation processes in Caixa Group’s strategic markets. This was
exemplified by the organisation of the “Internationalisation and Match-Making Meeting” between customers
in CGD’s Northern Individual Customers Division and France branch customers in the construction sector
(Porto, June), as well as a series of business meetings and presentations designed to boost business with South
Africa in which CGD has its own bank (Mercantile Bank).

Reference should also be made to CGD’s presence at the following:
— Support for and participation at the Algiers International Fair (Algeria, May);

- Participation at the Export2Brasil seminar with the intervention of Caixa and Banco Caixa Geral,
organised by the Portugal - Brazil Chamber of Commerce and Industry (Lisbon, July).

In terms of results, Caixa Group’s first half performance in the international area clearly reflected the
impending constraints on the economies of the different geographies in which CGD operates. Consolidated net
income from the group’s international operations was down over the preceding half year with losses of around
EUR 11 million. This result reflects the unfavourable performance of the Iberian market, which the group
considers to be a broader version of its home market, as the performance levels of other operations continued
to be positive, converging in line with CGD Group’s commitment to international business.

A decisive contribution to such negative evolution was made by a series of non-recurring factors, largely
associated with impairment and provisions (net), totalling EUR 111.9 million. The performance of the gross
operating income of subsidiaries and branches abroad, on a consolidated basis, continued to be highly positive,
with a 20.7% year-on-year increase of EUR 25 million, in line with the trend already being recorded at the end
of the quarter ended March to EUR 146.9 million in June 2012.

Particular mention should be made of the results achieved by several of CGD Group’s main international
activities which made a highly positive contribution to consolidated net income from international operations.
They include BNU Macau, with net income of EUR 14.2 million, France branch with EUR 11.8 million and BCl in
Mozambique or Mercantile Bank, in South Africa, with net profits of EUR 6.8 and EUR 6.0 million, respectively.
Reference should also be made to the contribution of BCGTA in Angola, with net income of EUR 4.4 million.

In turn, loans and advances to customers, net of impairment, were up 2.7% over June 2011 to EUR 13.5 billion,
partly constrained by deleveraging restrictions deriving from undertakings with the Troika. The large
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international network has made a major contribution to the increase in resources taken and the group’s lower
level of reliance on ECB funding. There was also a highly significant increase in resource-taking with a positive
change of 27.7% to EUR 13.0 billion. Consolidated net assets in the international area were up 5.7%, year-on-
year, to EUR 19.7 billion.

CGD has a broad, geographically diversified international presence in different formats such as a direct
presence, equity investments or management functions. Caixa Geral de Depdsitos Group is currently present or
represented by branch offices, subsidiaries, associated companies or representative offices on a vast network.
In Europe, it has a presence in Spain, France, Luxembourg, Belgium, Germany, Switzerland and London; in the
Americas, in New York, Canada, Brazil, Venezuela, Mexico and the Cayman Islands; in Africa, in Angola,
Mozambique, Cape Verde, South Africa and Sdo Tomé e Principe and lastly, in Asia, in China, with a presence in
Macau, Zhuhai and Shanghai as well as in India and East Timor.

Angola

Angola is a country with recognised business potential, given its fast paced economic development which is
largely based on the wealth of its natural resources in the form of oil, natural gas, minerals and diamonds.
Angola’s economy has posted an average annual growth rate of 18% over the last few years essentially on
account of its increased oil production and growth of non-oil mining sectors. The economic policies adopted by
the Angolan government have been geared to reducing restrictions on the supply of goods and services, based
on fiscal benefits and incentives for productive investment.

Banco Nacional de Angola (BNA) has endeavoured to implement a policy designed to reduce the importance of
the dollar in its economy. Banking-related directives and guidelines particularly include the obligation to
denominate 80% of the share capital of locally incorporated financial institutions in Angolan kwanzas, at the
end of 2012. In 1st half 2012, BNA, through its Monetary Policy Committee, after assessing the evolution of the
key macroeconomic indicators, development of the monetary and foreign exchange markets and outlook for
the evolution of the economy, maintained its basic reference interest rate (BNA rate) at 10.25%, and the
interest rates on its permanent lending and liquidity absorption facilities at 11.75%. The said committee has
been reiterating its recommendation for economic agents to use LUIBOR as the base rate when negotiating
interest rates on their lending operations, in addition to using the domestic currency for domestic market
transactions.
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The development of the consumer price index over the course of 2012, has been highly favourable and
consentaneous with the 10% objective set for the year. In turn, the average reference exchange rate has
displayed an appreciable level of stability. The Angolan authorities’” commitment to exchange rate stability,
exploiting the favourable evolution of international reserves, continues to be its trump card in terms of the
management of inflationary expectations. Angola’s reserves, in May, reached their apex of the last two years,
in May, at 33 billion dollars — fuelled by increased oil production and high oil prices in international markets.

As one of its most recent international presences, CGD Group’s main priorities are to develop its activity in
Angola, which is still very much below the potential afforded by the country in light of growth forecasts, the
continued commitment of Portuguese companies to exports and investment to this destination and, at the
same time, the Angola’s people’s still very low level use of the banking system which offers excellent business
opportunities. Such opportunities will, however, be managed in conformity with BCGTA’s characteristics of
adopting a highly prudent approach, as recognised by most of its customers, competitors and the authorities.

Banco Caixa Geral Totta de Angola continues to pay special attention to branch office network expansion with
the objective of achieving a presence in all provinces and continuing to provide its customers with a better level
of service, notably companies having a special impact on key sectors of the economy, such as oil and diamonds
and directing its commercial endeavours, on a retail level, to such companies” workers.

The bank’s dynamism is clearly visible in the evolution of its key balance sheet indicators, with net growth of
61.5% in loans and advances to customers and 24.6% in customer resources, in local currency, over June 2011.

Mozambique

Mozambique’s economic growth rate remained high, in 1st half 2012, with GDP expected to have maintained
an annual rate of expansion of more than 7.0%, as observed over the last few years. Economic growth
particularly derives from advances fuelled by foreign direct investment, particularly in the mining sector. The
outlook for economic growth has been improving in line with the confirmation of expectations of the extraction
of hydrocarbons and coal, reflected in the naturally growing interest of major foreign companies. In such a
context, the State of Mozambique faces the important challenge of finding a balanced solution to promote
domestic economic development, less reliance on foreign sources and consequent improvement in its people’s
living standards.

The Bank of Mozambique’s monetary policy has translated into an expansion of credit to the private sector,
always subject to close scrutiny as regards the evolution of inflation. Mozambique has experienced an overall
downwards trend in general price levels, as was the case last year, having closed the first half of the year with
an average inflation rate of 4.92%, over the last 12 months.

Mozambique's banking system continues to be dominated by 4 banks which, as a whole, account for around
85% of banking business. BCl continues to come in second place, with a market share of 29% for deposits, 32%
for credit and 28% in terms of total asset volumes.
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In line with the recent trend, the banking sector, facing a highly competitive environment, has undergone
major changes with the implementation of aggressive deposit-taking policies and development of new financial
products, investments in technological infrastructures, upgrading of ATMs and POS terminals and banking
network expansion into rural zones. This scenario of an energised banking business sector is particularly
explained by the potential growth of the country’s economic activity in general and several regions in particular
and consequent appearance of new players in the market.

BCl, in its permanent, paradigmatic quest for excellence has been implementing a strategic growth plan
modelled on network expansion, upgrading of its infrastructures and segmentation of its customer base. The
bank has continued to expand its branch office network, opening 7 new branches including a Centro Exclusivo.
During the period in question, the bank has continued to enter into protocols with diverse entities as a new
business promotion tool. This has resulted in the signing of 31 new agreements and continuity of others
already in existence, particularly protocols with the National Social Security Institute, Eduardo Mondlane
University and the Ministry of the Interior. The overall result consisted of the securing of 15.5 thousand new
customers of whom a total of 9.4 thousand customers with wage accounts, 3 966 new loan operations and the
issue of 1 422 credit cards. This and other initiatives, in first half 2012, fuelled significant growth of customer
resources and net credit, corresponding, respectively, to changes of 47.4% and 29.6%, over the same period of
the preceding month.

Last but by no means least, together with the most diverse awards, BCl was, awarded the “Best Regional Bank
in Southern Africa” prize for the 1st time, by the African Banker Awards and was the only prize-winning
Mozambique financial institution in this edition. African Banker Awards are the most prestigious distinction in
the banking sector in Africa, as banks are chosen on the basis of their excellence and are nominated by a
rigorous assessment process on applications, in which they are singled out on the excellence of their
performance, in addition to the merit of their operating activities.

Cape Verde

According to the economic indicators provided by the Central Bank of Cape Verde, the economy showed signs
of a slowdown in 1st half 2012 owing to a drop in private consumption and investment. GDP growth in 2012, is
expected to be in the region of 4.5% - 5%.

Cape Verde’s economy is particularly vulnerable to the persistence of an environment of instability in
international markets, as factors which promote its economic growth are essentially external and the country
has to face enormous challenges, worsened by domestic constraints and its vulnerability to international
evolutions and shocks. Cape Verde’s main commercial partners, notably Portugal, are currently in recession.

The growth of Cape Verde’s economy continues to rely heavily on tourism, whose expansion over the last few
years has been backed by the increase in revenues from this sector of activity and growth of emigrants’
remittances.

In turn, the challenges of the local economy are structural. They include unemployment and poverty, which are
particularly expressive when analysed in a context of increasingly complex and aggressive international
competition.

Fitch Rating awarded Cape Verde a B+ rating on its long term debt, having commended the good operation of
its institutions and the country’s good governance in promoting a stable macroeconomic environment.
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Banco Comercial do Atlantico

The current economic environment has been reflected in the bank’s commercial activity with a negative
evolution of its net credit since the start of the year. Its commercial and lending policies remain focused on the
recovery of overdue credit and its lending policies have become increasingly more stringent.

Confirming its commitment to retaining the loyalty of its current customers and in taking-in fresh resources, in
the form of more proactive commercial policies which contribute towards improved knowledge, assistance to
and potential relationships with customers, notwithstanding the deceleration of activity, deposits were up in
first half 2012, in comparison to the same period of the preceding year.

In terms of its commercial promotion and range of products and services and considering the strategic
importance of taking-in and retaining resources, BCA has taken several steps to expand and innovate in
product/services terms of which special mention should be made of its “Poupanca Extra II”, its “BCA Poupanca
Conta DiN6s +” and “BCA Poupancga Super Rendimento” deposits. Aware of the importance of relationships
with customers resident abroad, BCA has improved the terms of its transfer facilities to Cape Verde (the
country’s Diaspora is more numerous than its resident population) having also developed campaigns and
reception points for emigrants returning to the country on holiday.

Banco Interatlantico

Banco Interatlantico’s first half 2012 performance may be considered in line with the market in taking-
resources from customers and lending, which two account heading recorded a very slight increase over June
2011.

Bl, in affording priority to the corporate segment, has continued to provide for corporate treasury
requirements by contracting out the collection of funds from the main companies and hotels . To complement
this strategy, the bank remains committed to its installation of POS terminals.

In solvency terms, the bank’s June 2012 solvency ratio of 14.84% was well above the minimum requirement of
10%.

S3ao Tomé e Principe

Banco International de S. Tomé e Principe is the largest and oldest commercial bank, having benefited from
monopoly status in the country up until the time of the revision of the banking law, in 2003. The government’s
endeavours to liberalise the financial sector translated into an expansion of the number of banks operating in
the country to a total of 8 with the opening of the Banque Gabonaise et Frangaise Internationale (BGFI), from
neighbouring Gabon, on 28 March last.

Notwithstanding an increased level of competitive intensity, owing to a proactive approach, based on principles
of strength and modernisation, BISTP has succeeded in maintaining its leading market position with a current
market share of around 66% in deposits and 50% in lending.
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The development of the financial sector recently translated into the coming into operation of the “Dobra 24"
network which was launched in October 2011. The "Dobra 24" network is the new automatic payments system
(in a country previously without any such facility) resulting from an investment made by nine partners - Banco
Central de Sdo Tomé e Principe (BCSTP), Companhia Sdo-Tomense de TelecomunicagGes (CST) and seven
commercial banks operating on the archipelago. BISTP is also the market leader with 11 out of the 15 ATMs in
operation in the country. In October of this year it will begin to operate 200 POS terminals with other banks as
a whole only expected to succeed in installing no more than 40 POS terminals at this stage. Reference should
also be made to the fact that, in addition to several hotels, credit cards are only accepted by BISTP, in the form
of a more than 10 years old partnership with Unicre of Portugal.

Over the last few years BISTP has performed major restructuring works, translating into the modernisation and
expansion of its premises, reformulation of its operational flowchart and worker training. Such actions have
enabled BISTP to increase its number of customers to a current total of around 38 thousand, in a country in
which the population of working age is estimated to be in the region of 90 thousand. BISTP also has a network
of 9 branches, 8 of which are located on the island of SGo Tomé and one on the island of Principe, the latter
having been inaugurated on 2 March last. This branch, which is located on the academic campus of Instituto
Superior Politécnico (ISP) is based on a protocol entered into between BISTP and ISP and translates not only
the bank’s commitment to the university segment, in which it is a pioneer but also its permanent concern to
exploit and leverage opportunities which the market still provides. Lastly, with the aim of housing the
previously decentralised central divisions and services in a single building and adjusting the premises’ capacity
to provide for the expansion of the number of employees engaged in the meantime, works for the construction
of the bank’s new headquarters building, adjacent to its current premises and which will provide a desirable
increase in internal synergies and productivity gains, are in progress. The works are scheduled for completion
on 3 March 2013, on the occasion of the bank’s 20th birthday.

South Africa

Since its formation as the “Bank of Lisbon”, in South Africa, in 1965, Mercantile Bank has gone through various
stages. Its recapitalisation, in 2005, gave CGD 91.75% of the bank’s share capital, which was followed by a
clearly successful recovery strategy. In June 2012, the bank acquired its non-controlling interests, gaining
control of 100% of its share capital. Mercantile is positioned in the market as an institution belonging to a
group with a strong international presence and solid experience in the South African market and with the
Portuguese community resident in South Africa.

The bank is currently geared to various strategic, fundamental projects, such as revitalising its brand and
promoting its distribution model. Its mission is to become an important player in the corporate banking market
in coming years, particularly concentrating on Portuguese companies exporting to or investing in South Africa.

Mercantile Bank provides its corporate customers with a vast range of local and international products and
services, focusing on the Portuguese market segment. The bank’s strategy includes a differentiated approach,
based on personalised services and its capacity to formulate tailor made financial solutions.

The bank’s core business is in corporate and commercial banking although it also has an alliance banking area
which provides cards and payment services to non-financial institutions aiming to or currently operating in the
financial area. The bank also provides treasury services in the form of a vast range of forex products.

Reference should be made to the following activities in the period in question:
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— A 74.9% stake in Custom Capital (Pty) Ltd, in April 2011. This company, with a highly interesting level
of performance and significant asset growth, operates in the renting area.

— Sale of 51% of MultiRisk Investment Holdings (Pty) Ltd., an insurance broker now operating in a joint
venture by agreement between both parties.

Mercantile Bank’s performance has been highly satisfactory, notwithstanding harsh local and international
market conditions, in 2011 and 2012.

Brazil

The most recent growth forecasts for 2012 indicate a maximum rate of GDP growth of 2%, in spite of the
Brazilian government’s monetary and fiscal stimuli which have focused on credit expansion and incentivising
consumption. The government has also been active in terms of exchange rate operations designed to contain
the appreciation of the Brazilian real and improve the country’s economic, especially industrial
competitiveness. The exchange rate has remained at around 2.0 USD/BRL, in a context of falling exports and
recent drop in the price of commodities in the international marketplace. The labour market has, in the
meantime moved towards higher employment with a currently historically low unemployment rate of around
6% (close to the theoretical concept of full employment).

Most government stimuli to economic growth have been geared to increasing private consumption and
expanding medium level earnings. However, currently high levels of household debt and growing default rates
have reduced their hoped for impact. Owing to higher default rates, the fact that smaller and medium sized
banks have been facing several difficulties in funding their activities has accelerated banking consolidation in
Brazil.

Banco Caixa Geral Brasil has continued to enjoy a dynamic growth path based on a strategy especially geared to
the corporate segment and investment banking. Brazil is an important market for Caixa Group’s international
strategy in light of the dimension of corporate movements to and from Brazil as a country with which Portugal
has natural affinities.

The bank has also performed an important role as a financial advisor to various operations of relevance such as
the pre-tender stage and organisation and structuring of finance for Brazil’s largest sewage concession (AP-05)
and its involvement in Brasilia’s airport tender. Reference should also be made to its involvement as a
subcontracted coordinator for BR-Petrobras’s issue of “Certificates of Real Estate Receivables” for the amount
of 512 million reais and as the contracted coordinator for the BNDESPar bond issue for the amount of 2 billion
reais.

The process for expanding its international activities and strengthening its commitment to the Brazilian market,
continued with the financial settlement of the purchase of Banif Corretora. CGD Group, through CaixaBlI
pursuant to which Banco Caixa Geral Brasil is now the sole shareholder of Banif Investimentos CVC, which is
now known as CGD Investimentos Corretora de Valores e Cambio S.A., with its new institutional “CGD
Securities” brand following the acquisition.
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New York and the Cayman Islands

Caixa Geral de Depdsitos has two branches (New York and Cayman Islands) in North and Central America.
These branches operate in close coordination with CGD headquarters and other Caixa Group companies,
particularly Banco Caixa Geral Brasil and Caixa Banco de Investimento.

In light of the high level of uncertainty underlying the global macroeconomic environment and its subsequent
effect on financial markets, the New York and Cayman Island branches furthered their preventative monitoring
of liquidity and funding requirements policy which was first implemented in 2010.

The New York branch specialises in wholesale banking. It concentrates in the capital market, export and import
finance, syndicated operations and taking in dollar resources based on its management of the group’s USD
commercial paper programme.

The Cayman Islands branch operates not only as a booking centre for the international financing operations of
CGD Group’s corporate customers, specially geared to trade and project finance operations and syndicated
loans, but also as an alternative USD funding source for CGD Group with the institutional or wholesale
segment. In turn and as regards funding taken from the retail segment, the Cayman Islands branch, over the
course of first half 2012, developed its range of savings products for CGD Group customers resident abroad.

London

The London branch’s activity is almost exclusively geared to sales of innovative, value added products to the
group’s customers, through its regular sales channels. It is also a prime point of contact between the group and
the City of London.

There is major focus on derivatives and dynamic hedge techniques for the creation of products ranging from
ordinary deposits to the most complex structured products, both for investors and financial institutions. The
branch employs specialised technical staff whose use of cutting-edge technology enables them to manage all
types of market risk in addition to developing new products for the group.

The branch also provides services to the Portuguese community in the United Kingdom and to British and Irish
citizens with interests in Portugal, including its Live in Portugal product, specifically geared to English speaking
customers interested in taking out mortgage loans in Portugal.

In first half 2012 and in the above referred to spheres, the London branch continued to prepare guaranteed
and non-guaranteed capital products to support Caixa’s growing presence in the Spanish market and other
international units. The branch is also committed to supplying other products on the balance sheet’s assets side
such as floored interest rate mortgages to ensure adequate funding costs.

The branch’s results for first half 2012 were very positive and reflected the relevance of a flexible, low risk
strategy and good management of the various opportunities created by volatility and liquidity shortages in the
markets.
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France

France’s economy also reflected the adopting of restrictive fiscal policies and tensions brought to bear on
sovereign debt, in recording weak growth levels since summer of last year, with stagnation in both first and
second quarters of this year.

Sluggish exports, weak investment and household demand associated with the European environment, low
corporate expectations and a continued slowdown in households’ purchasing power, notwithstanding the
dents in savings, explain the stagnation witnessed during the period.

In spite of the macroeconomic situation, branch activity in the domestic market — in which its operations are
geared to individual customers and SMEs, particularly focusing on the Portuguese and Lusophone communities
and support for Portuguese companies looking to export to France — was weak. Lending levels were unchanged
owing to the limitations imposed by the deleveraging plan in progress, with resources also posting a not
inconsiderable increase either in the form of remittances to Portugal, or resources in the form of savings
housed in branch accounts. This evolution was the result of the branch’s proactive attitude to resource-taking
through its implementation of highly successful resource-taking campaigns, notwithstanding the extremely
aggressive offers proposed by competitors.

Notwithstanding good retail business performance, the branch’s results, albeit positive in the 1st half, were
down as a consequence of higher funding costs and need to increase provisions over the same period of the
preceding year. Reference should also be made to the fact that the branch’s commercial policy is based on a
customer proximity approach as a factor of differentiation vis-a-vis the policy followed by most French banks
which are its main competitors.

Luxembourg

From a macroeconomic viewpoint, GDP in the first half stagnated in comparison to the first half of the
preceding year, with a slowdown in the rate of inflation to 2.7%, against an end of 2011 rate of 3.4%.

The Luxembourg market continued to be characterised by the existence of qualified, multilingual human
resources, as well as a highly representative percentage of foreign labour, including residents from
neighbouring countries such as Germany, France and Belgium who perform their daily professional activities in
Luxembourg. The Portuguese community accounts for around 30% of the country’s population of working age.

Notwithstanding the international crisis and consequent restructuring of several institutions, the financial
sector continues to account for around 30% of the country’s GDP. The sector employs around 27 thousand
people i.e. 10% of the population of working age.

As one of 10 retail banks out of a total of the 143 banks currently operating in Luxembourg’s financial market,
CGD’s branch office network comprises two branches, one Caixa Prime area and a Corporate Office. In this first
half, CGD’s Luxembourg branch continued to be mainly geared to its individual customers and support for
SMEs.
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Whereas the central and Esch-sur-Alzette branches are geared to the individual customers segment, Caixa
Prime is geared to the middle and upper market segments, endeavouring to provide personalised, high quality
services to this customer segment.

The recently created Companies Area, has been providing support to local corporate projects in addition to
projects submitted by CGD Group’s corporate customers.

Spain

Spain continued to be subject to a strongly regressive environment in the first few months of 2012. External
factors, including strong market pressure on its domestic debt, rapidly made Spain one of the countries most
affected by the current financial crisis.

In annual terms, GDP fell by around 0.8%. The negative trade balance was -16.2%, with imports down 1.3% and
exports up 2.2%. One of Spain’s most worrisome indicators continues to be its high unemployment which is
already in excess of 24%.

The property sector continued in a downwards spiral. There has been a sharp fall in property purchases
notwithstanding falling house prices, down annually by an accumulated 7.2%. Since 2007, which was the start
of the implosion of Spain's property bubble, house prices have fallen by around 21%.

Spain’s financial sector is undergoing profound restructuring and house-cleaning measures, deriving from
regulations and recommendations issued by the competent European and Spanish authorities with the aim of
restoring confidence in the sector and its solvency. In the first few months of 2012, several Spanish entities
continued to implement merger processes beginning in 2011 and most financial entities have adjusted their
business structures and balance sheets to the current regulatory requirements on Spain’s financial market.

In 2012, Banco Caixa Geral continued to implement a credit portfolio deleveraging policy, resulting in an annual
drop in average balances. It also promoted a more active resource-taking policy, translating into visible growth
of its balance sheet resources which, notwithstanding the current contractionary environment, posted a
significant increase of around 16.3% over the preceding year. The combination of the performance achieved by
these two indicators enabled Banco Caixa Geral to achieve a notable improvement in its funding volumes and
loans-to-deposits rate.

From January to June 2012, the bank’s commercial range, with the support of CGD London, concentrated on
expanding and renewing its range of Platino deposits which, with 100% guaranteed capital and the possibility
of contracts with different maturities, enable investors to earn attractive returns on their investments. This half
witnessed large demand for these products in the Spanish market.

Banco Caixa Geral’s presence on Spanish territory takes the form of around 200 branches, in addition to
corporate centres located in the regions with the highest economic and social development levels such as
Madrid, Catalonia, Valencian Community, Andalucia, Basque Country, Asturias, Cantabria, Navarre and La Rioja
and most especially, in regions with intense commercial relationships with Portugal such as Galicia,
Extremadura and Castille-Ledn.
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BCG has particularly concentrated on bilateral business, backing export projects and investments made by
companies with lberian interests based on an integrated network approach in which the Spanish operation
operates as a natural expansion of the Portuguese network.

Macau — China

Macau’s economy remains highly dynamic, with an estimated growth of 18.4% in the first 3 months of the year,
although global economic cooling is likely to translate into a deceleration of activity, with the territory’s
economy growing this year at no more than a single digit rate. The slowdown occurring in the Chinese economy
owing to the current international economic situation, mainly in Europe, may affect the economy of the
territory, based on gambling whose volume of business is largely dependent on the number of tourists visiting
the city, particularly from mainland China. However, notwithstanding forecasts of economic deceleration, the
performance of the gambling, tourism and associated activities sector, in first half 2012, was favourable with
gross revenues from gambling up 19.8%, partly on account of the 3.7% increase in the number of visitors
arriving in the territory, according to data recorded in the first 5 months of the year.

The labour market remained practically in a full employment situation, with the unemployment rate in Macau
falling to 2.0% at the end of May 2012, leading to wage increases and companies’ difficulties in recruiting
qualified staff.

This was accompanied by a 6.47% increase in the consumer price index in the first 5 months of the year. This
inflationary pressure, in Macau, may eventually slow as a result of the behaviour of inflation in China.

The banking sector benefited from the local economy’s positive economic climate, with a more markedly
aggressive approach to banking practice having been witnessed, owing to the appearance of the major Chinese
banks in the market which, owing to their interest in carving out market share, has had immediate effects in
terms of lower returns from operations.

Banco Nacional Ultramarino has been CGD Group’s branch, in Macau, for 110 years. It operates as a universal
bank and continues to be one of the territory’s two mints, in a context in which the trend towards an increase
in currency in circulation is likely to continue.

Banco Nacional Ultramarino achieved a good level of performance on a level of growth in its turnover in the
first 6 months of 2012, notwithstanding intensifying competition in the banking sector and its consequent
impact on margins, deposit-taking and mortgage loans to individual customers. BNU increased its total
turnover, mainly comprising higher growth of customer resources than credit in the first 6 months of 2012. Its
net results were slightly down although this was the CGD company making the highest contribution to
consolidated net income from the international area. The company’s liquidity surpluses (reflecting the global
deleveraging plan) have helped to ease CGD Group’s funding requirements from the ECB.

East Timor

Banco Nacional Ultramarino was the first bank to set up in Timor and is currently the oldest bank and
benchmark banking operator in Timor, to whose reconstruction it has made a visible contribution.
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CGD Group currently operates eight branches in East Timor in seven district capitals. The group intends to
cover the whole of the country.

The whole of Caixa Geral de Depdsitos Group’s branch office network in the territory is also being modernised,
to provide more and better services to its customers and the Timorese community, as befitting a centenary
brand, indissolubly associated with the history of East Timor. A particularly important aspect of this
modernisation programme is the development of electronic banking. The regulatory weaknesses which are still
so characteristic of this young country have been reflected in the branch’s particularly prudent approach to
lending. Caixa Group has, notwithstanding, been a dominant force in funding the country’s new infrastructures.

In this, its centenary year, the BNU branch in Timor and Caixa Geral de Depdsitos were distinguished by the
President of the Republic of Timor, José Ramos Horta, in a ceremony marking the end of his term of office.

The commemorations of the centenary of Caixa Geral de Depdsitos Group BNU Timor’s presence (1912 — 2012)
have been held on the theme “Muito Passado, Mais Futuro” (“Much Past, More Future"). The celebrations
started in May and coincided with the 10th Anniversary of Timor’s Independence and the start of the term of
office of the new President of the Republic of Timor, TaurMatanRuak, in addition to the visit of the President of
the Republic of Portugal, Anibal Cavaco Silva.

Portuguese residents abroad segment

In 2012, CGD continued to consolidate a segmented, multichannel CRM model with residents abroad,
strengthening the linkage between specialised distance banking (expanded in 2011 to 13 countries on 3
continents) and the branch office network in Portugal and abroad.

CGD currently has a network of representative offices and individual customers’ areas in group branches and
subsidiaries in the main countries which host Portuguese communities together with the group’s retail banking
branches abroad.

Based on a proximity approach to the Portuguese community, CGD strengthened its advisory/management
services capacity to its customers resident abroad this year, both personal and distance customers, sustaining
its presence with traditional and second generation customers as well as with the new wave of residents
abroad, enabling them to continue to express their preference for CGD in terms of banking relationships, if
possible as their bank of first choice, notwithstanding the country in which they reside.

A differentiated approach has been made to the diverse components of the residents abroad segment, by
means of regular contact and systemised, actions targeted at promoting knowledge of and meeting the
requirements of customers, in terms of products and services. A new “know your customer” campaign, with
the objective of reinforcing the creation of personalised proposals was organised in the first half in this context.

This permanent concern to provide for the demands of this segment in a global market, has led CGD to develop
an integrated range of products and services, including a proposal to make deposits in alternative financial
markets.

Sustaining the expansion of supply to the segment, specific communicational actions, published in the
Portuguese press, in countries with Portuguese communities, accompanied by the supply of information on
CGD’s specialised residents abroad microsite, have been promoted.
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CGD’s presence with the communities, during the course of the half year also comprised its sponsorship of
various cultural and sporting initiatives, culminating in the personal and institutional involvement of Caixa
representatives to commemorate Portugal Day, in such a diverse range of countries as France, Belgium,
Switzerland, Germany, United Kingdom, United States and Canada — in which latter country advantage was
taken of the opportunity to celebrate the 1st anniversary of the representative office in Toronto.

Without prejudice to respect for each country’s specificities, representative offices have been strengthening
their role in terms of customer advisory services, aligning their activity with CGD’s branch office and distance
banking networks, inclusively on a level of defining objectives and performance management with the aim of
rewarding the best levels of performance.

With an end of half year turnover of around EUR 5.8 billion and a deposits-to-loans rate of 18%, the segment
accounts for around 10% of individual customer resources taken by CGD. Growth in the volume of resources
taken in first half 2012 (up 1.1%), higher than the global growth of resources taken from individual customers
in CGD, is indicative of the positive result of the current approach based on an integrated vision of such
customers.

5.4. Investment Banking

Caixa - Banco de Investimento, S.A.’s (CaixaBl or Bank) consolidated net income, in June, totalled EUR 10.5
million. CaixaBl’s financial statements for June were consolidated for the first time with the 50% investment in
CGD PINF.

Net operating income totalled EUR 45.7 million, in June, which amount, when adjusted for changes in
impairment on financial assets, totalled EUR 66.9 million.

Commissions (net) totalled EUR 32.3 million, in June, owing to CaixaBl’s involvement in several major
operations.

Reference should also be made to the fact that CaixaBl’s net income continued to be penalised by increases in
provisions and impairment on loans and interest rate hedge operations.

CaixaBl had a positive half, in terms of activity, notwithstanding the less favourable environment in its key
operating geographies, coming in the leading positions in most league tables and having participated in the
largest operations.

Prizes and rankings

CaixaBl’s operating performance during the half, furthered the international affirmation strategy it has been
implementing over the last few years. The bank’s good performance in terms of its core business has continued
to merit the recognition of its customers and partners and has been rewarded by prizes comprising distinctions
issued by international analysts and shown in the leading positions in the main sector rankings.
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— According to Bloomberg data’, CaixaBl came 1st in the Portuguese M&A ranking, 1st in Iberia and 10th
in the respective Brazilian ranking, in which geography it was the best placed Portuguese bank in
terms of the volume of announced/completed transactions in first half 2012.

— CGD Group was MLA for the Inter-American Development Bank A/B loan for the Embraport project,
which was awarded prizes by the prestigious Project Finance International and Euromoney Project
Finance magazines as South America’s Transport Deal of the Year.

Financial intermediation

Over the course of first half 2012, the PSI20 was down 14.5% and BOVESPA down 4.2%, notwithstanding
greater monetary policy flexibility by the ECB and the Central Bank of Brazil.

There continues to be an almost total absence of international institutional investors in the domestic market
and a significant downturn in the number of individual customers. Reference should be made to the slow,
cautious return of asset managers to the equity market, particularly in the case of the German market.
Amounts under domestic fund management continue to fall, having accumulated a drop of 10% this half year.

This half was also marked by the non-existence of any primary market operation in Portugal. Reference should
also be made in this period to Intercement’s take-over bid for Cimpor. The take-over bid for Brisa awaits
completion.

In such an environment, CaixaBl continues to focus its attention on strengthening its relationship with
institutional investors, having intensified its marketing actions on Portuguese and foreign companies with
domestic and international investors in collaboration with the bank’s research area and other ESN members.

Corporate advisory and risk management

Liquidity providing operations on several Euronext Lisbon listed securities such as Cofina, Orey Antunes, Altri,
Inapa, lbersol and SAG Gest progressed at a good rate. This is a business area in which CaixaBl was the pioneer
and in which it continues to be a benchmark operator, with Euronext having awarded its maximum “A” rating
on all securities and categories.

CaixaBl has continued to expand its contract base and its diversification of the type of instruments on which it
acts as a liquidity provider, continuing to operate as a market-maker on a Fundiestamo property fund and on
several Tier 1 deeply subordinated perpetual issues, such as Millenniumbcp, BES and BESI.

The current scenario of interest rates at historical minimums has witnessed a reduction in demand for interest
rate hedges, with customers increasingly endeavouring to hedge exchange rates, mainly associated with export
activity and external investment.

1
10 July 2012
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The use of CaixaBl’s derivative valuation platforms continues to be a differentiating element in the market,
making it possible to design and propose appropriate individually tailored hedge strategies, enabling CGD
Group to economise on its endeavours and continue to provide customers with a speedy response.

Project finance
The bank was involved in various processes, in the first half, particularly:

—  EuroWatt: successful completion of the refinancing process on the Petit Arbre, Hombleux I, Lislet II, St.
Léger and Omissy | windfarms.

—  TagusGas: completion of the Tagusgas refinancing process resulting from the change of concession
agreement.

In addition to its major involvement in the above mentioned projects, the bank continued to focus on
originating business opportunities in the international area, particularly in Angola, Mozambique and Brazil.
Work also continued on monitoring the project finance portfolio contracted for by CGD Group.

Structured finance

As regards CaixaBl’s activity in structured operations on a corporate basis, reference should be made to the
financial advisory services to Tagus, a company 55% owned by José de Mello Group and 45% owned by the
Arcus European Infrastructure Fund for organising and structuring the financing of the take-over bid on Brisa
shares.

Corporate debt finance

Bond loans
Reference should be made to the following operations in the first half of the year:

— CGD — CaixaBl was joint dealer manager for CGD’s tender offer on two covered bonds issues maturing
in 2016 and bonds on the public sector maturing in 2014. This tender offer also involved a domestic
component targeted at non-qualified investors, resident in Portugal, with CaixaBl as sole dealer
manager.

— SONAE Investimentos — The bank organised and led a bond loan for for the amount of EUR 170
million, with a maturity of 5 years.

—  Brisa Concessdo Rodovidria — CaixaBl was joint lead manager for the public subscription on bonds
issued by Brisa Concessdao Rodovidria, for the amount of EUR 225 million with a maturity of 2 years
and 5 months. The operation’s settlement date was on 6 July.

—  Portugal Telecom — CaixaBl was joint lead manager for the public subscription on Portugal Telecom

SGPS, S.A. bonds for the amount of EUR 400 million with a maturity of 4 years, currently in progress.
The operation’s settlement date was 26 July.
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Commercial paper

CaixaBl organised and was the lead manager for seven new commercial paper programmes for the amount of
EUR 735 million. Special reference should be made to the Galp Energia programme for the amount of EUR 550
million and Zon Multimédia for the amount of EUR 100 million.

Equity capital market

On a capital market level, reference should be made to CaixaBl’s participation as an advisor for the organisation
and structuring of Tagus’s already referred to take-over bid for Brisa.

Reference should also be made to several works for securing mandates in Portugal, Spain and Brazil.

Corporate finance — advisory

The volume of M&A transactions announced on a global level was down 7.7%, in first half 2012, in comparison
to the same period 2011. The 2.9% decrease on a European level was less expressive owing to February’s
announcement of the EUR 34 billion merger between XstrataPlc and Glencore International Plc.

The first half slowdown of M&A activity essentially reflects greater risk aversion by companies, given high levels
of uncertainty regarding world economic growth prospects, particularly in Europe, the United States and China.

The bank’s performance, in first half 2012, is reflected in CaixaBI’s position in the main league tables in which it
came 1st in Portugal and in Iberia and 10th in Brazil (leading Portuguese bank in this geography), in terms of
the volume of announced/completed transactions, in first half 2012, according to Bloomberg data.

Successful project completions, in first half 2012, particularly included financial advisory services to Parpublica
for REN’s 2nd reprivatisation stage, translating into the sale of a 40% REN investment to the State Grid China
Corporation (25%) and the Oman Oil Company (15%). This highly successful transaction was completed at an
average price of EUR 2.77 per share, reflecting an average premium of 33.8% over REN’s listed prices on the
date of the announcement of the selected investors. Reference should also be made to the process’s high level
of international cover and competitiveness in which bids were received from companies headquartered in
America, Asia, Europe and the Middle East, thus enabling the Portuguese state and REN to maximise their
objectives.

Reference should also be made to financial advisory services to Caixa Geral de Depdsitos for the sale of its
investments in ZonMultimedia and Cimpor, in addition to financial advisory services to SGC Group for its sale of
Pargim Empreendimentos e ParticipacGes (real estate business focusing on shopping centres in Brazil) to the
Brazilian Aliansce company. This project comprises yet another example of CaixaBl’s successful implementation
of its cross-border strategy between Portugal and Brazil.
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In addition to the above referred to projects, the Galp/Sinopec2 transactions were also closed in first half 2012
and the BPN/BIC® was signed at the end of 2011.

There were also several other works to secure mandates for several companies operating in different sectors of
the economy in Portugal, Spain, Brazil, Angola and Mozambique.

Syndication and sales

With markets remaining closed and no possibility of public issues in the primary market, together with the new
regulatory recommendations on banks’ capital structures, several market operations aimed at optimising
financial institutions’ capital structures took place in the first half.

These operations, depending upon their level of acceptance and positive impact on results, were designed to
optimise capital structure management in terms of the Core Tier 1 capital ratio.

It was in this context that CGD, on 5 March, announced its tender offer for all covered bonds issued on 6
December 2006 and 9 September 2008 under its Covered Bonds Programme and on all of the bonds issued on
the public sector, on 21 July 2009 under the Public Sector Covered Bonds Programme. The tender offer was
targeted at all qualified and non-qualified investors, up to an aggregate amount of EUR 750 million with CGD
reserving the right to repurchase then above or below the said limit. CaixaBl was the joint dealer manager with
another three international banks and was also the transaction’s financial intermediation agent. A total amount
of EUR 903.8 million, significantly more than the initially established limit, was repurchased.

As regards CaixaBl’s market placements of commercial paper, owing to the fact that these are short term
operations in demand by investors, it was possible to place 174 issues totalling an amount of EUR 2 916 million,
i.e. twice the amount placed in first half 2011, even following the revision of the conditions attached to most
programmes in light of the current market conditions.

Venture capital

CaixaBl, through Caixa Capital, continued, over the course of the half year to secure and analyse investment
opportunities eligible for one of the four venture capital funds under its management.

99 projects, 71 of which were received in the period and 28 brought forward from the preceding year were
analysed. 70 projects were filed or rejected, 18 remained under analysis and 11 approved, comprising potential
investment of around EUR 28 million. An amount of EUR 2 million was invested.

As regards the sectoral framework of the projects under consideration, 46% were industrial companies, 18%
agro industrial, 18% in the information technology sector and 8% commercial.

2
Financial advisory services to Galp for a USD 4,800 million capital increase in Petrogal Brasil subscribed for by Sinopec and comprising an investment of 30%

Financial advisory services for the sale of BPN’s share capital to BIC, in the sphere of the bank’s reprivatisation process
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5.5. ASSET MANAGEMENT

The asset management sector, particularly equities, was affected by the adverse economic environment.

Unit trust investment funds

At 30 June 2012, assets under Portuguese unit trust investment fund management were up 2.9% since the start
of the year to EUR 11.2 billion.

Special investment funds were up 12% by EUR 352 million, treasury funds up 19% by EUR 225 million and
guaranteed capital funds up 10% by EUR 140 million. Flexible funds, on the other hand, were down 12% by
EUR 156 million, share funds as a whole down 9% by EUR 93 million and retirement saving plans down 5% by
EUR 54 million. Special investment funds and capital-assured funds comprise the largest categories in Portugal,
with assets representing 45% of unit trust investment funds.
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Six new funds were set up in first half 2012, mainly special investment funds for the amount of EUR 121 million
and 6 funds were liquidated, mainly capital-assured funds with 299 Portuguese unit trust investment funds
remaining active. At the end of June, 83% of the market was concentrated in the five largest Portuguese fund
managers.

Property market funds

At 30 June 2012, the net value of property investment funds was up EUR 178 million over the start of the year
to EUR 11 445 million.

The growth trend on funds under management remained slightly up, to May, decreasing only in June. The
amount under closed-end property funds management was up EUR 83 million and special closed-end property
investment funds up EUR 209 million, although open-ended property funds were down EUR 115 million.
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Two new property investment funds were set up and three funds liquidated in first half 2012, with the number
of Portuguese property funds in activity down to 260. Portuguese property funds, at the end of June, were

spread over 35 fund managers with 46% of the market being concentrated in the five largest funds.

Caixa Gestdo de Activos

Caixa Gestdo de Activos’s mission is to be recognised by its customers as the first choice for the supply of

financial services and products for the management of unit trust and wealth management funds.

Owing to the influence of the adverse environment in financial markets, amounts under management at the
end of June 2012 were down 4.9%, year-on-year, to EUR 22.4 billion.

AMOUNTS UNDER MANAGEMENT

AND ADVISORY SERVICES Jun Jun
2011 2012
(EUR million)
Unit trust investment funds 2848 2791
Wealth management (exc. pension funds) 16 654 15559
Wealth advisory 301 361
Property funds 1637 1552
Pension funds 2110 2124
Total 23 550 22 388

Income from the asset management business, in first half 2012, was down 3.6% over the same period of the

preceding year.
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COMISSIONS EARNINGS

Jun Jun
(EUR thousand) 2011 2012
Unit trust investment funds 9161 7 596
Property funds 8578 9714
Pension funds 1576 1502
Wealth management 5482 5105
Total 24 797 23917

Unit trust investment funds — Caixagest

Caixagest managed 48 unit trust investment funds for the amount of EUR 2 791 million, at the end of June,
comprising a diversified portfolio of products spread over various international financial markets. Keeping pace
with the market trend, the value of the unit trust investment funds managed by Caixagest was down 2% over
the last twelve months, although market share was up 25%.

FUNDS UNDER MANAGEMENT

Jun Jun
(EUR million) 2011 2012
Treasury funds 534 721
Bond funds 352 276
Funds of funds and mixed funds 80 71
Share funds 226 169
Special investment funds 553 534
Protected capital funds 1103 1021
Total 2848 2791

A positive contribution to growth of market share was made by the short term funds sales campaigns, in
articulation with CGD’s branch office network and marketing division, resulting in funds-taken of more than
EUR 200 million, in addition to the strong appreciation of protected capital funds.

COMMISSIONS EARNINGS

Jun Jun
(EUR thousand) 2011 2012
Management fees 7 675 6 404
Depository bank fees 1150 1059
Subscription and redemption fees 336 133
Total 9161 7 596

Commissions earnings of EUR 7.6 million for the first half year were less than in the same period of the
preceding year on account of the decline in the amount of funds paying higher commissions.
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Wealth management — Caixagest

At the end of June, the amount under wealth management advisory services was down 5.9% over the same
period last year to EUR 17 375 million, owing to the decline of insurance portfolios.

PORTFOLIOS UNDER

MANAGEMENT Jun Jun
(EUR million) 2011 2012
Portfolios under management 18 467 17 375
Insurance portfolios 12 376 10932
Institutionals 4044 4463
Pension funds 1813 1815
Individual and corporate customers 234 164
Assets under advisory management 301 361

Global commissions earnings from wealth management and advisory services were down 6.9% over the same
period of the preceding year to EUR 5.1 million.

COMISSIONS EARNINGS

Jun Jun
(EUR thousand) 2011 2012
Management fees 3393 3088
Depository bank fees 2 089 2017
Total 5482 5105

Property funds — Fundimo

At the end of June, the value of property funds managed by Fundimo totalled EUR 1 552 million, maintaining
their market lead with a market share of 13.6%.

The negative trend occurring in the property funds market was reflected in the net worth of the Fundimo fund

which was down 5.5%, and of the remaining closed funds, most of which were allocated to property
development and promotion.

FUNDS UNDER MANAGEMENT

Jun Jun
(EUR million) 2011 2012
Fundimo open-ended fund 1023 967
Closed funds 614 585
Total 1637 1552
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Commissions earnings from property funds of EUR 9.7 million, were higher than in the 1st half of the preceding
year owing to the increase in redemption fees on open-ended funds.

COMMISSIONS EARNINGS

Jun Jun
(EUR thousand) 2011 2012
Management fees 6 595 5908
Depository bank fees 740 666
Redemption fees 1243 3140
Total 8578 9714

Pension funds — CGD Pensdes
At the end of June 2012, the net worth of funds managed by CGD Pensdes was EUR 2 124 million, slightly above

the figure of the same date of the preceding year. Commissions earnings, in turn, were down 4.7% to EUR 1.5
million, as a result of the decline of funds paying higher commissions.

FUNDS UNDER MANAGEMENT

Jun Jun
2011 2012
(EUR million)
Closed funds 1996 2019
Open-ended funds 114 105
Total 2110 2124
COMMISSIONS EARNINGS Jun Jun
2011 2012
(EUR thousand)
Management fees 1463 1402
Depository bank fees 111 95
Redemption fees 2 5
Total 1576 1502

5.6. INSURANCE AND HEALTHCARE

Competition in the insurance activity environment
According to information published by the Portuguese Insurance Association, the insurance market, in June

2012, had direct insurance premium sales of EUR 4.8 billion from its activity in Portugal, including resources
taken from investment contracts, down 19.0% over June 2011.
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This evolution is essentially based on life insurance which was down 27.7% over the preceding year, owing to
capitalisation insurance contracts and retirement savings plans. Non-life insurance, influenced by the difficult
economic situation and deteriorating price levels, was down 4.0%. This was more keenly felt in the case of
workman’s compensation, motor and transport insurance but was offset in positive terms, by the increase in
civil liability and multirisk housing premium portfolios.

Caixa Seguros e Saude, SGPS, S.A.

Overview

Caixa Seguros e Saude is a global Portuguese insurance market operator. It commercialises products in all
insurance areas, as part of a multibrand strategy on the largest and most diversified insurance products sales
network in the domestic market, comprising Fidelidade Mundial and Império Bonanga branches, associated
mediators, agents, brokers, CGD branch offices, CTT counters, internet and telephone channels.

In international terms, Caixa Seguros e Saude’s insurance operations have focused on accompanying
operations in foreign markets in which CGD has an autonomous presence or through subsidiary companies,
without prejudice to more autonomous operations and sales channel diversification, such as in Angola and
Spain.

The merger between Fidelidade Mundial and Império Bonanga, giving rise to Fidelidade Companhia de Seguros
was a determining factor in first half 2012. This operation will make it possible to achieve the full potential of
the economies of scale deriving from the year 2005 acquisition of Império Bonanga.

In terms of human resources, Caixa Seguros e Saude companies, as a whole, shed 257 workers at the end of
June, in comparison to the same date last year, both in the insurance (down 177) and hospital (down 80) areas.

On a commercial level the group’s insurance activity provided continuity to strengthening the relationship with
the mediation network, further organisational improvements, achieving of synergies and development of
products to provide for customers’ requirements.

The development of franchising and exclusive mediation, commercial growth of the major mediators and
increasing the professional skills of the mediation network, exemplify the performance levels which are
characteristic of the group’s insurance companies.

Endeavours were also made to provide continuity to the product improvement process with the aim of
standardising offer and achieving a tariff commensurate with market conditions and to supply mediators with
the best contract management tools.

The strategic objective in the life insurance area continued to be retirement savings, with the
commercialisation of an innovative retirement savings plan under the ‘Leve’ brand.

The continuation thereof witnessed the creation of the “Clear Conscience Programme” as a CGD Group project
designed to provide an additional stimulus to the creation of a new mentality and new principles of economic
equilibrium in retirement, comprising several initiatives for knowledge production and the creation of its
respective means of disclosure.
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On a communicational and sales level, endeavours were made, in the form of mass, objective communication,
to expand access to retirement in the form of products such as the “Leve” retirement savings plan, based on
accessible closed theme product packs.

Contribution to CGD Group’s Results

Caixa Seguros e Saude, SGPS, S.A. earned net income of EUR 36.6 million (EUR 36.8 million in the preceding
year) in June 2012, in conformity with IAS/IFRS (CGD Group) standards,

Caixa Seguros e Saude’s contribution to CGD Group’s net operating income was up EUR 42 million over June
2011 to EUR 285 million of which amount EUR 239 million from the technical margin on insurance operations
and EUR 46 million from financial operations.

In comparison to the preceding year, the technical margin on insurance operations’ contribution was up EUR 34
million, particularly on account of the reduction in claims rates.

In turn, net operating income from financial activity, reflecting the smaller negative balance on income from
financial operations, was up EUR 8 million over June 2011.

CAIXA SEGUROS E SAUDE, SGPS, S.A. (a) (EUR million)

. . . Jun Jun
Financial Statements and Key Indicators

2011 2012

SUMMARY OF CONSOLIDATED BALANCE SHEET
Net assets
Securities portfolio, deposits and cash 1279.6 11062.1
Investment properties and investments in associated companies 340.0 324.9
Non-current liabilities held for sale 118.7 92.4
Other tangible and intangible assets 437.4 440.7
Current and deferred tax assets 206.6 194.0
Technical provisions for outwards reinsurance 253.2 224.1
Other activities 587.6 536.3
Total assets 14741.1 12874.5
Liabilities and shareholders’ equity
Liabilities
Financial liabilities (investment contracts) 71809 63383
Technical provisions (insurance contracts) 5429.3 43539
Other provisions 75.6 77.0
Current and deferred tax liabilities 21.6 41.7
Subordinated liabilities 436.5 0.0
Non-current liabilities held for sale 136.7 107.3
Other liabilities 613.8 578.1
Total liabilities 13894.4 11496.3
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Shareholders’ equity

Capital 448.4 799.9
Share premiums 184.4 184.4
Reserves 157.9 200.3
Net income 36.8 3