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(*) The December 2015 values have been restated, considering Mercantile Bank Holdings, Ltd. as a non-current asset held for sale. m
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Consolidated Results 2016 Presentation

Executive Summary

2016 was strongly impacted by provisions and impairment charges (3,017 million euros) as a consequence
of the management assessment of its assets following the valuation principles of a new relevant private
investor, as agreed with DGComp;

CGD’s financial strength was reinforced, with a reduction in credit at risk to 10.5%, and a improved coverage
by impairments, reaching 79%;

Core operating income improved to € 368 million, an increase of 69% over 2015, benefiting from a reduction
In operating costs and an increase in net interest income;

Net income stood at €-1,859 million, impacted by the referred to provisions and impairments;

Total resources from individuals and corporates registered a positive evolution of € 495 million in 2016,
supported by the resilience of deposits;

Broad liquidity, strong pool of eligible assets (€ 12,3 billion) for use with ECB,;

Positive credit performance with stable market shares (mortgage loans with 28.1%, corporate loans with
20.7%), Balance Sheet deleveraging (€ -7,354 million) as a result of the business cycle and write-offs policy;

Pro-forma Capital Ratios including the two stages of the Recapitalization Plan meet the capital
requirements defined by the regulator (SREP), with phased-in ratios of 12.0% (CET1), 13.0% (Tier 1) and
14.1% (Total);

Recapitalization Plan underway, with stage 1 executed on January 4 and stage 2 scheduled for March;

2017-2020 Strategic Plan will allow a positive evolution in efficiency and profitability, supporting CGD’s
leadership position of the Portuguese financial system. @

Consolidated Results 2016 Presentation | 10" March 2017 Caixa Geral de Depdsitos | Lisbon 4



Consolidated Results 2016 Presentation

Agenda

= Executive Summary

Increased Financial Strength and Recapitalization Plan

=  Results
= Balance Sheet

= Liquidity and Solvency

&H

Consolidated Results 2016 Presentation | 10" March 2017 Caixa Geral de Depdsitos | Lisbon 5



Increased Financial Strength and Recapitalization Plan

CGD improves its financial strength...

Credit at Risk Higher Coverage by Impairments
Reduced of Credit at Risk of Overdue Credit > 90 days
79.0% 123.9%
11.5%

102.2%

2015-12 2016-12 2015-12 2016-12 2015-12 2016-12
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Increased Financial Strength and Recapitalization Plan

Recapitalisation Plan is advancing...

31 March 2017:

2nd Stage of the Recapitalization Plan
- Capital increase of 2,500 M€ in cash
- Issuance of 500 M€ of Additional Tier 1

March

2017

4 January 2017:
1st Stage of the Recapitalization Plan

- Capital increase in kind
(945.1 M€ CoCos + 499 ME Parcaixa)
- Capital reduction (6,000 M€)

creates positive distributable items |<)
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Increased Financial Strength and Recapitalization Plan

...strengthening CGD

%
CET 1
. 14.1%
mTier 1 i 13.0%
H Total 12.0%
8.1% ° 11,75%
7.0% 7.0% 8,25%
2016-12 2016-12 (Proforma)”

Phased-in Capital Ratios

* Proforma including stage 1 and 2 measures of the Recapitalization Plan

® SREP capital
requirements

for 2017
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Results

Net Interest Income up 5.5% benefiting from

the reduction in funding costs...

2015-12

m2016-12

2,904.6 2.628.0

1,0847 11449
. ¥ 185%
1,819.971483:2
Interest and Cost of
Net Interest Income Similar Income Funding

&H
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Results

...but Total Operating Income was influenced by
Income from Financial Operations and Commissions

m2016-12 345.9 515.0 522.0 498.2

463.6

2013 2014 2015 2016 2013 2014 2015 2016

Income from Financial Operations Commissions (net)
&
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Results

Lower Operating Costs...

M€
-
2015-12

™ 2016-12
1,364.7 12403
803.9 705.9
458.3 439.6
- 102.4 94.9
|
Employee Other administrative Depreciation Total
costs expenses and amortisation

Operating Costs
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Results

... With Cost-to-Core Income improvement

86.2%
77.1%
° — ||
77.8%
66.7%

2015-12 2016-12 2015-12 Operating Total Operating  2016-12
Costs Income
Reduction Reduction
Cost-to-Core Income * Cost-to-lIncome ™

* Operating Costs / (Net Interest Income + Commissions (net)) u‘)

** Ratio defined by the Bank of Portugal Instruction 23/2012 [Operating Costs / (Total Operating Income + Income From Associated Companies)]
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Results

Net Operating Income before Impairments decreased...

= Total Operating Income 1 9gg g

1,547.2

Net Operating Income
before Impairments

Operating Costs S 306.8

-1,364.7 -1,240.3

2015-12 2016-12

Net Operating Income before Impairments

Consolidated Results 2016 Presentation | 10" March 2017 Caixa Geral de Depdsitos | Lisbon



Results

...but Core Net Operating Income before Impairments
had a positive evolution

m Core Total

Operating Income 1,599.7 1,608.4

Core Net Operating
Income before
Impairments

Operating Costs

368.1

235.1 .

-1,364.7 -1,240.3

2015-12 2016-12

Core Net Operating Income before Impairments *

* Core Net Operating Income before Impairments = Core Total Operating Income — Operating Costs U‘)
Core Total Operating Income = Net Interest Income + Commissions (net)
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Results

Significant increase of Impairments and Provisions...

® Credit impairment net of
reversals

| 7154 | | 3,016.9 |

Provisions and
impairments of other
assets (net)

2015-12 2016-12

Provisions and Impairments
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Results

...Impacting Consolidated Net Income

2015-12
m2016-12

255 -171.5

-1,859.5

-2,651.8

Net Income before Tax and Non- Consolidated Net Income Attrib.
Controlling Interest to CGD Shareholder
&
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Results

Important contribution from international activity

139,4 55,7

B Domestic Activ.
B International Activ.

-1,859.5

2015-12 2016-12

BNU Macau:
63.1

France .
Branch: 40.5

BCG Angola:
26.3

BCG Spain:
25.4

Mercantile

Bank: 10.8
BCI

Mozambique:
10.3

Timor Branch:

4.2

Net Income attrib. to CGD Shareholder

(International activity contributions)

* Excluding €28.1 million non-recurrent net income from the French Branch
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Balance Sheet

Balance Sheet is decreasing

Loans and adv.

Total assets (net) to customers (net)
1169 1130
100.2 100.9 _
III i 11T
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016

* Including assets with repurchase agreement
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Balance Sheet

Resilient resources from individuals and corporates

54,769 54 251 55,749 57,727 58,061

5,555 I615l 7,295 6,590 I6751

2012 2013 2014 2015 2016

B |Individuals ™= Corporates

Customer Resources — CGD Portugal
(including deposits, inv. funds, bancassurance and bonds)

&H
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Balance Sheet

Market leader in Portugal

CGD
27.7%

Deposits from:

Individuals 31.1%
Corporates 12.2%
Public Sector 35.0%

Customer Deposits — Portugal
November 2016
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CGD .
23 4% Credit to:
Individuals
(Other 9.3%
Purpose)
Individuals
Total individuals 28.1%
Individuals
(Total) 24.5%
Corporates 20.7%

Public Sector

35.0%

Loans and Adv. to Customers — Portugal
November 2016

&H
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Balance Sheet

Mortgage Loans new operations continue to increase

M€
b

1,186.8

2013 2014 2015 2016

Mortgage Credit: New Loans
Portugal Retail Network

&H
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Liquidity and Solvency

Residual ECB funding...

6,335

3527
3,110 5 766

2013 2014 2015 2016
ECB Funding
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Other Bonds ?;Ba?]g;p
36%
0 17%

12,348 M€

ortuguese

Other Sovereign
Soverei
Debt” 26%

21%

Eligible Asset Pool
&
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Liquidity and Solvency

..with maturities fully covered by Eligible Assets Pool

12,348
1,250
1,047
780 795
468
134 140 4,614
I
2017 2018 2019 2020 2021 2022 22023 Total Eligible Assets

Pool

Annual maturities of Wholesale Debt
&H
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Liquidity and Solvency

Solid funding structure based on retail banking

Central [ 90.1% | [ 90.6% |

Banks and
Credit Instit.

7% 72,996 69,357
65,759 62,867

Other
8% 89,664 M€

Debt
Securities a
Subordinated

Liabilities

7%

Customer
Resources

718%

2015-12 2016-12
Funding Structure Loans-to-Deposits Ratio

Loans and Adv. to Customers (net)
m Customer Deposits
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Liquidity and Solvency

Comfortable liquidity ratios

%

2015-12
=2016-12 181.1%

143.1% 135.9% 134.6%
Minimum:
60% in 2015  =e————————
70% in 2016

Liquidity coverage ratio Net stable funding ratio

Liquidity Ratios
&
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Liquidity and Solvency

Capital Ratios meet SREP requirements

14.1%
13.0%
12.0% 11.75%
1.25%
9.75%
8.25% 1.25% 2.50%
[aa]
o -
N i
o o 1.50% 1.50%
-
&
o
£
S
CET1 CET1 Tier 1 Tier 1 Total Total
(Dec 16%) (Dec 16%) (Dec 16%)

CGD phased-in Capital Ratios and SREP 2017 Requirements

* Proforma including stage 1 and 2 measures of the Recapitalization Plan
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Consolidated Results 2016 Presentation

Executive Summary

Core operating income improved, reaching € 368 million, an increase of 69%;

Net interest income is up 5.5%, despite the continued decline in interest rates;
Operating costs decreased by 9%;

Broad liquidity, strong pool of eligible assets for use with ECB and affordable funding;

Total resources from individuals and corporates registered a positive evolution of
€ 495 million in 2016, supported by the resilience of deposits;

CGD reinforces its strength, reducing credit at risk and increasing coverage by
impairments;

Recapitalization Plan underway with stage 1 executed on January 4 and stage 2
scheduled for March;

Pro-forma capital ratios including both stages of the Recapitalization Plan meet
regulatory capital requirements;

2017-2020 strategic plan will allow a positive evolution in efficiency and profitability. ('5
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Disclaimer

This document is intended to disclose general information, and does not constitute investment
recommendation or professional guidance, nor can be interpreted as such. The values refer to 31 December
2016, except otherwise stated.

&H
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THANK YOU
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CAIXA GERAL DE DEPOSITOS
Head Office : Av. Joao XXI, 63
1000-300 LISBOA

PORTUGAL

(+351) 217 619 456

Share Capital € 1 344 143 735

CRCL and Tax no 500 960 046

GABINETE INVESTOR RELATIONS
investor.relations@cgd.pt
http://www.cgd.pt/Investor-Relations



