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This document presents CGD’s positioning and main developments regarding climate change management. CGD 
will continue to report regularly on its initiatives, commitments and results within this field.

1.	 CONTEXT

Climate change presents a decisive change for mankind. From the implications of the increase in extreme events 
to sea level rise and the subsequent increase in flood risk, to the loss in economic productivity, its impacts take 
on an unprecedented scale, thus being urgent to implement effective measures to reduce greenhouse gas (GHG) 
emissions. The transition to a low-carbon economy, in line with the Paris Agreement, requires a systemic econo-
mic transformation, supported by commitments to government policy and corporate action, in which cooperation 
between the various stakeholders and shared responsibility is essential.

The financial sector plays a fundamental role in this process of transition to an economic model that responds to 
the environmental objectives defined in the Paris Agreement. The necessary investments to transition toward a 
green economy are highly demanding. At European level, for example, it will be necessary to invest between 175 
and 290 billion euros on an annual to meet the climate goals. At the same time, sustainable financing, in addition 
to considering traditional financial aspects such as profitability, liquidity and financial strength in the evaluation 
of companies’ investment projects, should also include non-financial aspects related to the ESG criteria (Environ-
mental, Social and Governance), which include, among others, transition risk, physical risk, work conditions and 
governance practices.

Through financing and investment activities, financial institutions can promote the implementation of sustainab-
le technologies and activities, thus contributing to the development of a carbon neutral economy.

2.	 CGD AND CLIMATE CHANGE 

CGD takes on an active, leading position in the fight against climate change. According to “Europe’s Climate 
Leaders 2021” Ranking, published by the Financial Times, CGD is among the 300 European companies that are 
leading the fight against climate change, standing out as the national financial institution in the ranking with the 
greatest reduction in emissions due to the growth of its revenues and the greater total reduction of GHG emis-
sions. Also in terms of the offer of products that contribute to the transition to a low-carbon economy, in 2020 
CGD granted financing amounting to 526 million euros and reached 4 billion euros worth of securities investment 
funds with ESG criteria.

In 2021 CGD was also lauded by CDP, an international non-profit organization that provides one of the most wi-
dely recognized and complete corporate environmental information systems. CGD achieved a Leadership rating 
(A- rating) in the Climate Change 2021 questionnaire. This result demonstrates the transparency and positive per-
formance of the measures implemented to respond to environmental challenges, placing CGD above the global 
average (B-) and above the financial sector average (B).

The drafting of the new Strategic Plan for 2021/2024 reinforces the incorporation of ESG factors in the activities 
and business model, corresponding to the ambition of positioning CGD as the leader in sustainable financing in 
Portugal. This ambition is underpinned by five ESG strategic pillars:

Figure 1: ESG Strategic Pillars

Also recognizing the need for actively contributing to the United Nations Sustainable Development Goals (SDGs), 
CGD has identified eight priority SDGs, including SDG 13 on climate action.

CGD has established a management model for transversal sustainability, integrating the most relevant structural 
bodies for the pursuit of its Corporate Sustainability Program as well as other national and international structu-
res, depending on the topics under assessment. 

For more information on the sustainability management model, go to cgd.pt.
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1.	 The Low Carbon Program

The Low Carbon Program embodies CGD’s strategy within the scope of climate change, aiming to contribute 
to reducing the environmental impact of its activities, promoting sustainable development and simultaneously 
seeking to induce the best practices practices among all stakeholders. As part of the Environmental Policy, this 
Program includes four lines of action:

BEING A BENCHMARK BANK IN WHAT CONCERNS THE TRANSITION TOWARD A LOW CARBON ECONOMY

FINANCING LOW CARBON 
ECONOMY

REDUCING GREENHOUSE GAS 
EMISSIONS

ENVIRONMENTAL RISK 
MITIGATION

TRANSPARENCY  
AND AWARENESS

Providing financial solutions 
that contribute to a carbon 

neutral economy

Development of projects and 
initiatives allowing for the 

reduction of greenhouse gas 
(GHG) emissions

Implementation of measures 
aiming to reduce Environmen-
tal risk that are liable to affect 

CGD’s activities

Transparency in information re-
porting and raising stakeholders’ 
awareness to the adoption of the 

best Environmental practices

Source: Low Carbon Program

2.	 Other commitments 

CGD signed up to a number of external commitments, policies and initiatives that reflect its commitment to 
fighting climate change and decarbonizing the economy.

NET-ZERO BANKING  

ALLIANCE

CGD is a member of the Net-Zero Banking Alliance. It brings together 97 banks from 39 cou-
ntries, which are committed to aligning their products with neutral emissions by 2050, esta-
blishing an intermediate target for 2030, based on scientifically-based guidelines.

GLASGOW FINANCIAL 
ALLIANCE  
FOR NET ZERO

CGD has become a member of the Glasgow Financial Alliance for Net Zero, an initiative that 
includes 92 banks from 37 countries, representing over 40% of total banking assets globally 
(over 63 trillion euros), committed to aligning their loans and investment portfolio, on the one 
hand, with net-zero emissions by 2050, and, on the other hand, with a temperature increase of 
no more than 1.5 °C by 2100. Combining short-term action with responsibility, this ambitious 
commitment leads banks to setting intermediate targets for 2030 or even earlier, putting into 
practice robust, science-based guidelines.

SCIENCE BASED  
TARGETS (SBT) FOR THE 
FINANCIAL SECTOR

The Science Based Targets enable financial institutions to accelerate transformation by aligning 
loan and investment portfolios with the level of ambition required by science. This approach 
leverages the influence and shared responsibility of financial institutions to provide the capital 
needed to finance the net-zero carbon transition. In 2020, CGD took on the Business Ambition 
commitment for 1,5ºC with SBTi.

PRINCIPLES FOR  
SECTORIAL LIMITATION 
AND EXCLUSION

CGD acknowledges the existence of activity sectors or projects that may negatively contribute 
to Sustainable Development, and therefore establishes a list of principles underlying activities 
and projects that are excluded, or restricted, under certain conditions, from CGD’s credit policy. 

UNITED NATIONS 
 GLOBAL COMPACT

CGD is a member of the United Nations Global Compact (UNGC), an initiative of the United 
Nations that takes on several commitments in this area, including signing up to the 10 Global 
Compact Principles, which requires CGD to present an annual performance report on activities 
in the field of human rights, work practices, environmental protection and anti-corruption, called 
Communication on Progress (CoP).

UNEP FINANCE  
INITIATIVE

CGD is a founding member of the Principles for Responsible Banking (PRB) of the United 
Nations Environment Program (UNEP). The PRB define the role and duty of the financial sector 
in building a sustainable future, but also its alignment with the Sustainable Development Goals 
taken on by the UN.

PRI - PRINCIPLES FOR 
RESPONSIBLE  
INVESTMENT

Caixa Gestão de Ativos is a signatory to the United Nations Principles for Responsible In-
vestment (PRI). Responsible Investment is a strategy and practice that seeks to incorporate 
environmental, social and corporate governance factors into investment decisions. Adherence 
to the PRI reinforces the importance of incorporating ESG factors into the investment process 
of the various funds under management.
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COMMITMENT LETTER 
FOR SUSTAINABLE FI-
NANCE IN PORTUGAL

Sustainable finance is a key topic in the international agenda as the financial sector plays an 
essential role in financing the transition to a low-carbon economy. CGD signed the Letter of 
Commitment for Sustainable Finance in Portugal, an initiative created by the main players 
in the financial sector in Portugal and coordinated by the Ministry of Environment and Energy 
Transition, in partnership with the Ministry of Finance and the Ministry of Economy.

3.	 CGD’S CARBON FOOTPRINT

Accounting for GHG emissions and their periodic monitoring are fundamental practices for building an effective 
strategy for managing and reducing GHG emissions. CGD annually carries out an inventory of GHG emissions 
in accordance with the guidelines of the Greenhouse Gas Protocol (GHG Protocol), including emissions in three 
scopes:

•	Scope 1: Direct emissions resulting from fuel consumption in the facilities; direct emissions resulting from 
the consumption of fuel by CGD’s fleet; direct emissions resulting from the leakage of fluorinated gases 
from equipment at CGD facilities.

•	Scope 2: Indirect emissions resulting from electricity consumption.

•	Scope 3: Indirect emissions, which are associated with different types of activities (15 categories, accor-
ding to the GHG Protocol). In this context, CGD has been calculating emissions associated with travel on 
duty (plane, train, boat, individual transport) and the treatment of waste produced at its facilities.

In 2021, CGD calculated, for the first time, the emissions under scope 3 - category 15 (investments).

The table below shows the results of the carbon footprint for 2019:

CATEGORY Emissions (tCO2e)

Scope 1 

Fuel consumption in the facilities 117

Fuel consumption by CGD’s fleet 1,731

Fugitive emissions 106

Scope 2
Electricity consumption (location-based) 19,415

Electricity consumption (market-based) 13,834

Scope 3

Work-related trips 951

Waste treatment 72

Investments (Credit Portfolio) * 3,319,599

Investments (Mortgage Loans) * 136,305

Table 1: CGD’s Carbon Footprint (Source: 2019 Annual Report);  
* Results presented and assessed in this Position Paper

For a financial institution, category 15 emissions (investments) most often represent the most significant part 
of its GHG emissions inventory, so accounting for them is crucial for assessing the risks and opportunities asso-
ciated with climate change and also for the definition of emission reduction targets and the business strategy.

This exercise was performed in line with the guidelines of the Partnership for Carbon Accounting Financials 
(PCAF), a collaborative initiative that aims to develop methodologies for calculating and reporting issues asso-
ciated with the credit and investment portfolio of financial institutions, for six types of asset classes: business 
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loans and unlisted equity, listed equity and corporate bonds, project finance, residential mortgages, commercial 
mortgages and motor vehicle loans. This standard was developed based on the guidelines of the GHG Protocol, 
being recognized by the SBTi in the “Financial Sector Science-Based Targets Guidance”.

A total of ~3.5 MtCO2e was calculated for scope 3 emissions from the corporate and mortgage loan portfolio 
(2019). For the corporate loan portfolio (~25,773 M€) an overall ~3.3 MtCO2e  (corresponding to 79% of the port-
folio) was obtained. For the mortgage loan portfolio, a footprint of ~140ktCO2e was calculated, which represents 
roughly around 6tCO2/M€ invested in this type of assets.

TOP 5 (~77% OF TOTAL CALCULATED EMISSIONS): 

•	 	 Manufatured industries (31%) 

•	 	 Eletricity, gas, steam, hot and cold water and cold air (19%) 

•	 	 Water abstraction, treatment and distribution; sanitation, waste management and depollution (10%)

•		 Agriculture, animal production, hunting, forestry and fishing (9%)

•		 Transport and storage (8%)

It should be mentioned that the TOP5 abovementioned sectors are in line with the list of the most carbon-in-
tensive sectors provided by the Guidelines for Climate Target Setting for Banks (UNEP) (agriculture, electricity 
production, transport, some manufacturing industries such as aluminum, cement, coal, among others) and for 
which financial institutions shall define investment and emission reduction targets.

The calculation of the credit portfolio’s carbon footprint was carried out in accordance with the methodological 
approach of the PCAF (score 4 and 5), based on data provided by Eurostat, the General Directorate of Geology 
and Energy (DGEG), the Portuguese Association for Renewable Energies (APREN) and the National Institute for 
Statistics (INE), among others. Proxies have been applied in situations where information was not available.

The calculation of the mortgage loan footprint was carried out in accordance with the PCAF methodological 
approach (score 5) with statistical data from INE, DGEG, APA and APREN.

Financing for
corporates

~3.3M
tCO2e

Mortgage
loans

~140ktCO2e

CO2

Total emissions
investments

~3.5M
tCO2e
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4.	 FUTURE AMBITION

CGD intends to lead the transition process towards a carbon neutral economy within the banking sector in Portu-
gal. The process has already started through a set of established initiatives (such as the Low Carbon Program or 
the Sustainable Financing Framework) and is set out to be expanded and reinforced throughout this decade. CGD 
is committed to aligning its products with neutral emissions by 2050 based on science-based guidelines (Net-
-Zero Banking Alliance) to aligning its loans and investment portfolio, on the one hand, with net-zero emissions 
by 2050, and, on the other hand, with a temperature increase of no more than 1.5 °C by 2100 (Glasgow Financial 
Alliance for Net Zero).

In the short and medium term, CGD endeavors to:

•	Publicly disclose scope 3 emissions – category 15 (investments) on an annual basis;

•	Increase the level of information used for calculating emissions established by the PCAF;

•	Submit the approval of emission reduction targets in accordance with the Science Based Target Initiative 
(SBTi);

•	Review the Sectoral Limitation and Exclusion Principles, progressively limiting financing to coal sectors;

•	Support customers in the energy transition, as an agent for promoting sustainable financing;

•	Encourage the adaptation of the business model and strategy with the ultimate goal of achieving carbon 
neutrality (Net Zero) by 2050.

TESTIMONIAL Net Zero Banking Alliance: 

“Climate change is a critical topic of our time and a clear code red for humanity. Through 
the United Nations-convened Net-Zero Banking Alliance, banks collectively representing 
over 40% of banking asset worldwide are stepping up their leadership role on the defining 
issue of the century. Through the Alliance, banks are committing to a robust, ambitious 
and science-based trajectory towards net zero by 2050 and taking near-term action, set-
ting 2030 targets in carbon intensive & high-emitting sectors within 18 months. Those 
banks that are on this journey now will shape the future of finance and accelerate the 
decarbonization of the global economy for generations to come.”

 
-  Eric Usher, Head of the United Nations Environment Programme Finance Initiative (UNEP FI)
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