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Response to the recommendations of the Task Force 
on Climate Financial Disclosures (TCFD) - Update 

This document provides an update to the one disclosed on Annex D included in CGD’s 2023 Annual Report, 
pages 804 to 830, available at Disclosure of financial information on climate as per TCFD guidelines 

In 2015, the Financial Stability Board (FSB) set up the Task Force on Climate-related Financial Disclosures 

(TCFD), a working group aimed at developing a set of reporting recommendations that promote the clear 

and consistent disclosure of information that helps financial markets understand the risks and impacts 

related to climate change. 

The first version of the recommendations was published in 2017 and was adopted by several institutions at 

the time. In 2021, these recommendations were updated to include additional reporting topics aimed at 

financial institutions.  

In 2023, the publication of Sustainability Disclosure Standards (IFRS) by the FSB integrated the TCFD 

recommendations into IFRS S1 (Disclosure of Financial Information Related to Sustainability) and IFRS S2 

(Climate-related Disclosures) standards. Organisations that apply the General Requirements of IFRS S1 

and IFRS S2 will comply with the TCFD recommendations, as these are fully incorporated into the 

International Sustainability Standards Board (ISSB) Standards. Organisations may continue to use the 

TCFD recommendations if they choose to do so, as these recommendations serve as a good starting point 

for the transition to the ISSB Standards. 

International Financial Reporting Standards (IFRS) will take on the monitoring of companies' disclosures 

related to the TCFD and will be accountable to the Financial Stability Board (FSB) for this progress. 

In the 2023 Sustainability Report, Caixa develops a comprehensive approach to the basic recommendations 

of the TCFD, thereby promoting the disclosure of comparable, reliable and clear climate information to the 

various stakeholders. Caixa has been following the most recent TCFD reporting recommendations, namely 

those concerning the disclosure of scope 3 greenhouse gas emissions, considering the materiality of this 

topic for the financial sector. 

Caixa believes that disclosing information in line with the best reporting practices will enable stakeholders 

to understand the financial implications associated with climate change and to develop mitigation and 

adaptation efforts, helping to promote investment in sustainable and resilient solutions, opportunities, and 

business models. 

Summary of recommendations 

The TCFD recommendations are a multisectoral reporting framework supported by four theme-based areas 

that represent essential components for the operation of companies: governance, strategy, risk 

management, and indicators and targets. 

 

Governance 

The company's governance in terms of climate-related risks and opportunities 

Strategy 

The actual and potential impacts of climate-related risks and opportunities on the organisation's 

business, strategy and financial planning 

Risk Management  

The processes used by the organisation to identify, access and manage climate-related risks  

Indicators and targets 

The indicators and targets used to measure and manage relevant climate-related risks and opportunities 



 

2 
 

D.1. - Governance 

Fully owned by the Portuguese Government, Caixa is a credit institution whose mission is to create value 

for Portuguese society by providing quality banking services to individuals and companies, thereby 

contributing to promoting sustainable finance in Portugal and to the transition to a carbon-neutral economy 

by 2050. 

Caixa is made up of several domestic and international companies operating in sectors as diverse as 

commercial banking, investment banking, venture capital, asset management, specialised credit, and the 

real estate market. Its organisational and management model combines this mission with the objective of 

profitability, growth and financial strengthening, prudent risk management, good relations with stakeholders, 

and a strategic commitment to sustainable development. 

Sustainability and social impact is one of the six pillars of the 21-24 Strategic Plan outlined by Caixa's 
management. This pillar is supported by an ambitious action plan that incorporates a series of actions and 
KPIs in relevant areas for developing a more responsible, resilient and inclusive business model, such as 
climate risk management. 

D.1.1. - Governance model for climate-related risks and opportunities 

In 2022, Caixa updated the competencies, operating rules, composition and respective support structure of 

the Sustainability Committee, seeking to specify the governance model associated with the management of 

climate and environmental risk (C&E), namely in the implementation of measures for C&E mitigation and 

adaptation, the promotion of strategies for integrating the results of climate stress testing and scenario 

analyses into the Group's business strategy, and the monitoring of action plans in response to regulatory 

and supervisory requirements. 

 

Governance diagram 
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Description of the most relevant bodies and structures for climate management  

Board of Directors 

It outlines, supervises and is responsible, together with the Audit Committee, within their 
respective powers, for applying governance systems that ensure effective and prudent 
management, including the separation of functions within the organisation and the prevention 
of conflicts of interest. 
 
The Board of Directors, supported by the Risk Committee and the Audit Committee, 
establishes the risk appetite, which is implemented by the Executive Committee with 
the support of the Risk Management Division and the control and business areas. The 
Board of Directors is also responsible for aligning the risk appetite with the bank's 
strategic priorities for sustainable finance and climate action. 
 
To maintain close monitoring of Caixa's management of climate and environmental risks, the 
Board is informed and discusses on a quarterly basis: 1) the Integrated Risk Report (minimum 
topics discussed: climate and environmental risk metrics that include risk appetite and 
monitoring metrics related to physical and transition risk drivers, and 2) the Risk Appetite 
Metrics Monitoring Report (minimum topics discussed: climate and environmental risk metrics 
that include risk appetite). Both reports are prepared by the non-financial risks area. 
 
By way of illustration, in 2023, the following topics were submitted for review by the Board of 
Directors: ESG Rating Report 2022, Carbon Neutrality Transition Plan 2050, Climate and 
Environmental Risk Management Policy, and ESG KPI Review . 

Executive 
Committee 

Caixa's day-to-day management is delegated by the Board of Directors to an Executive 
Committee.  
 
The Executive Committee is responsible for the overall risk management of Caixa, 
namely by managing and executing its risk appetite, monitoring risk metrics and 
ensuring consistency between risk appetite and the corporate strategy for sustainable 
finance and climate action. 
 
Among other topics, Sustainability-related issues discussed at the Executive Committee level 
included: the Caixa Group RAS dashboard, the Response to the CDP Climate Change 
Questionnaire, the Transition Plan to Carbon Neutrality 2050 – Intermediate Goals 2030, as 
well as the Climate and Environmental Risk Management Policy, the ESG Rating Model 
Version 2.0, and the 2022 Sustainability Report.  

Governance 
Committee 

 
The Governance Committee ensures compliance with the principles of internal governance 
and the assessment of sustainability strategies and policies, proposing guidelines on 
sustainability and social and environmental responsibility to the Board of Directors. 
 
Its competencies include, among others: 1) Propose guidelines on social responsibility, 
sustainability, and environmental protection to the Board of Directors (BoD), 2) Monitor the 
outlining of the Corporate Sustainability Strategy and its implementation, the development of 
global policies and trends - existing and emerging - and the best internal and external practices 
of the Group relevant to sustainability issues associated with governance, compliance, people 
development culture, and their incorporation into the business units, and 3) Monitor initiatives 
on Sustainable Finance and propose subsequent guidelines for review by the BoD, 
considering the valuation of ESG criteria, in order to increase awareness and transparency 
about governance that can impact Caixa's stability, investments, and financial services 
provided. 
 
In 2023, several ESG topics were submitted to the Governance Committee, such as: EBA 
Roadmap for Sustainable Finance, Sustainability Policy, Climate and Environmental Risk 
Management Policy, and the Sustainability Report. 
 

Risk Committee 

 
The Risk Committee monitors the management policy of all the risks related to the Caixa's 
activity, namely climate and environmental risk along with the risk measurement model and 
the model for calculating own funds adopted internally, as well as the Community Directives 
and guidelines of the Bank of Portugal and the European Central Bank on this matter. As part 
of its functions and competencies, it analyses, among others, the reports submitted by the Risk 
Management Division on climate and environmental risk. 
The Risk Committee is also responsible for monitoring the management policies of all the 
financial and non-financial risks inherent to Caixa's activity, namely with regard to climate and 
environmental risk. 
 
At the Risk Committee level, we highlight the approach to the following topics: Climate and 
Environmental Risks, Transition Plan to Carbon Neutrality by 2050, as well as Sustainable 
Financing and Energy Transition Policy, and the 2022 Annual ESG Rating Report. 
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Sustainability 
Committee 

The Sustainability Committee (CSU) supervises the management and guides the decision with 
regard to outlining and implementing the Sustainability Strategy. As an advisory body, it also 
informs the Governance Committee on the annual planning and compliance with the 
Sustainability Strategy and submits issues identified as structuring and important actions for 
the evolution of Caixa's sustainable development to the Executive Committee for assessment. 
 
As of 2022, the Sustainability Committee, which is chaired by the Chief Executive Officer, will 
also include the directors responsible for ESG with the role of ,Chief Risk Officer and a director 
responsible for a commercial area (executive directors). This guarantees the existence of a 
robust and transparent management model that promotes the development of cross-cutting 
ESG projects and the respective continuous monitoring by the administration. 
 
The Sustainability Committee addressed various topics within the different strategic pillars, 
namely: Action Plan and KPIs of the ESG Strategic Plan 2021-2024, Climate and 
Environmental Risk Management Policy, Carbon Neutrality Transition Plan, Alignment with 
European Taxonomy Regulation, ESG Rating Model 2.0, and Environmental Management 
System (among others).  

Risk Management 
Division (DGR) 
 

 
It is a first-level body in CGD's organic structure with control functions, which aims to protect 
the CGD Group's capital, namely by managing capital and solvency, credit, market, liquidity, 
banking portfolio interest risk, and operational and non-financial risks incurred by the Group, 
as well as the inter-relations among them, and ensuring a coherent integration of its partial 
contributions. As part of its remit, it is responsible for managing cross-cutting exercises such 
as the RAS, ICAAP, ILAAP, the Recovery Plan, and Stress Testing, as well as disseminating 
the risk culture across various Entities.  
  
The Non-Financial Risk Area manages and controls non-financial risks, namely climate and 
environmental risk, ensuring the identification, assessment, measurement, monitoring, control 
and reporting of climate and environmental risks to which Caixa is exposed and of their 
interrelationships with other risk categories in force.  
It also aims to ensure that risks remain within the risk appetite level established by the Board 
of Directors and that they will not significantly affect the institution's financial situation, 
continuously ensuring compliance and conformity with external standards and legal and 
regulatory requirements in this area.  
 
This area also aims to outline the strategy and subsequent risk management model, within a 
framework of coordinated intervention between the three lines of defence, and develop a 
specific management model for climate and environmental risk, with its own tools and 
methodologies that include, among others, outlining and monitoring a series of risk indicators. 
 

Corporate Support 
Division (DSC) 

The DSC provides corporate advice and support to Caixa's governing bodies in carrying out 
their duties and fulfilling the responsibilities assigned to them by the shareholder. It includes 
the Sustainability area, which is responsible for outlining, streamlining, and monitoring the 
Corporate Sustainability Strategy and ensuring compliance with the Sustainable Development 
Goals and alignment with various sustainability commitments. 
The DSC is also responsible for supporting Group Entities in terms of understanding, 
implementing, and reporting on sustainability actions.  

 

 

Caixa's Sustainability Committee operates from a corporate perspective, covering the CGD Group's 

Branches and Subsidiaries. CGD's Sustainability Policies, which are transposed by the Group Entities 

covered, specify the responsibilities of their administrative and top management bodies. In addition, there 

are also specific bodies in certain Entities where these matters are monitored locally, as described below. 
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The Group's approach to sustainability is based on the implementation of a set of instruments, which include 

the adoption of corporate policies and Governance Models that incorporate ESG principles and 

expectations, as well as the definition of specific action plans. The following table provides an overview of 

the Group's adoption of these instruments: 

 

The coordination and reporting of the Group Entities with CGD, the ‘parent company’, in Sustainability 

matters, is carried out on an ongoing basis through the monitoring carried out by the Corporate Support 

Division, which interacts with the locally appointed Heads of Sustainability, as well as through the actions 

carried out by the governing bodies.  

CAIXA GERAL DE 
DEPÓSITOS, SA

BANCO CAIXA GERAL 
ANGOLA (BCGA) 

BANCO CAIXA 
GERAL BRASIL

BANCO 
COMERCIAL E DE 
INVESTIMENTOS 

(BCI)

BANCO 
COMERCIAL DO 

ATLÂNTICO (BCA) 

BANCO 
INTERATLÂNTICO 

(BI) 

BANCO 
NACIONAL 

ULTRAMARINO 
(BNU)

FRANCE BRANCH 
(FR) 

EAST TIMOR 
BRANCH (TL) 

Corporate Policies
Additional Internal Rules
Sustainability Governance Model
Appointment of Local Managers
ESG Action Plans Set
Net-Zero Transition Plans
Reporting and Training (Follow-up Meetings 
and Capacity-Building Sessions)

Key
Implemented In progress N/A

Description of specific local bodies with responsibility for monitoring sustainability in 

Entities 

France Branch 

The Management Committee is responsible for supporting and advising the Directorate-

General on issues related to the governance of the France Branch, particularly in the areas 

of Sustainable Development, Social Responsibility, and Sustainable Finance. 

Banco Nacional 

Ultramarino – 

Macau (BNU 

Macau) 

The Risk Committee should consider environmental, social, and governance factors in 

decision-making, in accordance with the strategies, policies, and internal regulations outlined. 

In addition, BNU has set up a Task Force to cover the Sustainability Policy and Strategy, led 

by the CEO and reporting directly to BNU's Executive Committee. This Task Force is 

responsible for ensuring alignment with the corporate strategy, policies, programmes, and 

initiatives that BNU is covered by. 

Banco Caixa Geral 

Brasil (BCG Brasil) 

The Technical Audit, Risk, and Compliance Committee (CTARC) is the advisory body that 

oversees management and guides decisions regarding the implementation of the 

Sustainability Strategy. The CTARC is responsible for supporting and advising the Board of 

Directors on matters related to BCG-Brasil's governance, namely in the areas of Sustainability, 

Social Responsibility, and Sustainable Finance. 

Banco Comercial e 

de Investimentos 

Moçambique (BCI) 

It has been established that the Sustainability Committee will act as an advisory body to BCI's 

Executive Committee, overseeing management and providing guidance on the implementation 

of the Sustainability Strategy. 

Banco Comercial 

Atlântico (BCA) 

The Sustainability Committee is the advisory body to BCA's Executive Committee that will 

monitor the development and implementation of the Sustainability Strategy. 

Caixa Gestão de 

Ativos (CXA) 

CXA's Sustainability Committee, a regular and deliberative body of CXA's Executive 

Committee, is responsible for analysing and verifying compliance with the strategy and policies 

established with regard to Socially Responsible Investment in the assets managed by the 

Company. This Committee, which meets bimonthly, is attended by the Investment, Risk, and 

Compliance Divisions, as well as first-line Directors from other CXA Divisions, along with 

members of the Executive Committee and the Director responsible for the Sustainability 

Department. 

Banco Caixa Geral 

Angola (BCGA) 

BCGA's Sustainability Committee (CSU) is the advisory body to the Executive Committee that 

oversees management and guides decision-making regarding the implementation of the 

Sustainability Strategy. 
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The Governance Committee is particularly responsible for monitoring the definition of the Corporate 

Sustainability Strategy and its implementation, as well as for the drafting of policies and the best internal and 

external practices associated with ESG. 

Models for periodically reporting information from the Entities to CGD have also been set out, particularly 

with regard to the progress made in terms of the implementation of action plans. 

The main characteristics of the existing governance models for sustainability management in the Group's 

Entities are summarized below.  

It should be noted that the Risk Committees - or similar bodies set up in the Entities where this is applicable 

- monitor matters concerning climate and environmental risk management. Additional information on the 

Group's Risk Management function is available in section ‘D.3. Risk Management’. 

 

➢ CGD, SA 

Described in more detail above, CGD's Sustainability Governance model includes the Governance 

Committee, which monitors the definition of the Corporate Sustainability Strategy and its implementation; 

the Sustainability Committee, chaired by the Chairman of the Executive Committee, an advisory body to the 

Executive Committee which supervises management and guides decisions on the implementation of the 

Sustainability Strategy, as well as the Sustainability Area, incorporated into DSC. 

At CGD, SA, the Chief Risk Officer particularly monitors ESG and Sustainability risks. DSC and DGR are 

part of the Sustainability Committee and report directly to the Board of Directors. 

Each of the Group Entities has adapted this model to its reality, defining the following local governance 

models: 

 

➢ BNU (Macau) 

BNU has chosen to create a Sustainability Taskforce and reappoint a division to take on the functions related 

to ESG issues. 

As can be seen from the organization chart, the Risk Committee has a direct link with the Sustainability 

Taskforce and reports directly to the Board of Directors, with the Chief Executive Office being responsible 

for monitoring ESG matters in particular. 

 

➢ BCGA (Angola) 

BCGA has created the Sustainability Committee, made up of Executive Directors and Managers, similar to 

the corporate model. 

The Head of Sustainability and of Governance reports directly to the Chief Executive Officer. 

 

➢ BCI 

The BCI has also adapted its corporate governance model and created a Sustainability Committee, as well 

as a Sustainability Division. 

The Sustainability Division (DSU) is made up of the ESG Research and Analysis Office and the ESG Internal 

Promotion and Information Disclosure Office. The Chief Executive Officer monitors ESG matters in 

particular. 

 

➢ BI 

Banco Interatlântico's participants in the Sustainability Governance Model are the Board of Directors, the 

Executive Committee, the Supervisory Board, BI's Head of Sustainability and the top managers of the Bank’s 

structural bodies. 
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Given the size of the Bank, BI's DGR is the division with the most resources dedicated exclusively to climate 

and environmental risk management. In addition, there are resources allocated to this area in the 

Compliance Office, the Internal Audit Office and the Corporate Support Office. The Head of Sustainability is 

part of the latter Office, which reports to the Chairman of the Executive Committee. The Director with the 

role of Chief Risk Officer monitors ESG matters in particular. 

 

➢ France Branch 

The Governance Model at the France Branch involves various areas of responsibility that work together with 

the Head of Sustainability, who reports directly to the General Manager. The General Manager monitors 

ESG matters in particular. 

The Steering Committee provides a monthly status report on sustainability, including the Integrated Risk 

Report, with a chapter dedicated to Climate Risk. In addition, the Risk Management Unit works directly with 

the Head of Sustainability. 

 

➢ East Timor Branch 

The East Timor Branch has a Head of Sustainability in office, who reports directly to the General Manager. 

This body systematically monitors ESG issues. 

 

➢ BCG Brasil 

BCG Brasil has an appointed Head of Sustainability, who is part of the Social and Environmental Risk 

Assessment Working Group, reporting directly to the Executive Board. 

 

➢ Banco Comercial Atlântico (BCA) 

BCA has appointed a Head of Sustainability, who coordinates the Corporate Support Office. There is an 

appointed Sustainability Committee, as well as appointed Sustainability Ambassadors within the Bank's 

Structural Bodies. 

CAIXA GERAL DE DEPÓSITOS, SA BANCO CAIXA GERAL ANGOLA (BCGA) 

 

 

  

Board of Directors (BoD) 

Executive Committee 

(ExCo) 

Sustainability Committee 

(CSU) 

Sustainability and 

Governance Department 

(DSG) 
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BANCO CAIXA GERAL BRASIL (BCG BRASIL) BANCO NACIONAL ULTRAMARINO (BNU) 

 

 

BANCO INTERATLÂNTICO (BI) FRANCE BRANCH (FR) 

 

 

BANCO COMERCIAL E DE INVESTIMENTOS (BCI) EAST TIMOR BRANCH (TL) 

 
 

  

Fiscal Council
Board of 
Directors

Executive 
Committee

Corporate 
Support Office

Head of 
Sustainability

Risk 
Management 

Committee

Compliance 
Office

Risk 
Management 

Division

Audit and 
Internal 
Control 

Committee

Internal Audit 
Office

Directorate-General 

Head of Sustainability

Secretariat-General

Compliance Unit

Regular monitoring

Marketing Division

Commercial Strategy

Risk Management Unit

3 sustainability risk 
included in the RAS

Human Resources Unit

Social

BCG-Brasil’s Sustainability 

Officer/Liaison 

Sustainability Area 

(DSC) 

Operational 

Risk and 

Internal 

Control 

Committee 

Working Group on 

the Assessment of 

Socioenvironmental 

Risk 

Executive Board Technical Committee 

on Audit, Risk and 

Compliance (CTARC) 

Board of Directors 
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Banco Comercial Atlântico (BCA) 

 

 

 

The various governance models adopted, in a proportional and appropriate manner to the context and 

activity of each Entity, show the existence of common approaches: 

➢ Appointment of a Head of Sustainability who reports to the Board of Directors and liaises with 
CGD's DSC; 

➢ Climate and Environmental Risks are monitored by the Management bodies through 
Sustainability Committees or other specialized Committees, Sustainability Working 
Groups/Taskforces, as well as by the Risk Management Functions, which report on this topic at 
the appropriate forums. 

 

D.2. - Strategy 

The shareholder envisions Caixa as a benchmark institution in the financial system and as the leader of the 

Portuguese banking sector, continuously striving to improve its competitive advantage and to ensure more 

robustness, profitability, services, and efficiency in line with the best practices of the European banking 

sector. 

Caixa recognises that the adoption of sustainable development practices in the bank's day-to-day 

management is an integral part of its mission and is committed to: 

● Integrating environmental criteria as determining factors for creating value and the sustainability of 
the business, supporting and strengthening its corporate strategy, brand and values; 

● Being responsible for preserving the environment, managing and monitoring the direct and indirect 
impacts of its activities, products and services; 

● The promotion and participation of stakeholders, taking into account their expectations and values 
in decision-making and strategy. 
 

Caixa believes that, by incorporating climate-related risks and opportunities into risk management and 

strategic planning processes, it will be better able to understand the financial implications associated with 

climate change and leverage mitigation and adaptation to climate change, strengthening the organisation 

and its customers, and directing investment towards sustainable and resilient solutions, opportunities and 

business models. 

D.2.1. - Sustainability strategy 

In order to guarantee the implementation of Caixa's 2021-2024 Sustainability Strategy, a management 

model was implemented across the organisation as a whole, including Caixa divisions and companies 

regarded as the most relevant to meet the proposed sustainability goals. 

Caixa's 2021-2024 Strategic Plan outlines 'Sustainability and Social Impact' as one of the key areas of action 

for pursuing a profitable and sustainable business model. To this end, the bank has established its 2021-

2024 Sustainability Strategy and respective strategic pillars through a holistic approach that materialises its 

ambition to become a leader in sustainable finance in Portugal, supporting the transition to a low-carbon 

economy and financing projects with a social impact on people's lives: 
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1) Sustainable and Inclusive Finance - Financing the transition to a low-carbon economy in a fair 
and inclusive way. 

2) Climate Risk Management – Accelerating the transition to a more sustainable and resilient 
economy by efficiently managing climate risks. 

3) Equity, Digital and Financial Inclusion – Being an inclusive Bank that prioritises the well-being 
and development of employees and society. 

4) Transparent Governance Models - Adopting efficient governance models that drive performance 
in a responsible, diverse, and transparent manner. 

5) Disclosing Sustainability Information – Making regular and transparent disclosures on ESG 
performance in accordance with best reporting practices and applicable regulations. 
 

The Sustainability Strategy is reflected in an annual action plan that incorporates the challenges and 
commitments voluntarily undertaken by Caixa, in particular: 

⮚ Net Zero Banking Alliance  

⮚ Principles for Responsible Banking 

⮚ Principles for Responsible Investment 

⮚ Business Ambition for 1.5 ºC 

⮚ 10 Principles of the Global Compact 
 

In 2021, Caixa joined the Net Zero Banking Alliance - NZBA - joining banking institutions from different 

countries that are committed to implementing strategies and business models that allow achieving carbon 

neutrality (Net Zero) by 2050. NZBA member commitments include: 

● Aligning greenhouse gas (GHG) emissions associated with the financing and investment portfolio 
with the necessary path to achieve carbon neutrality by 2050; 

● Prioritising efforts in the sectors where there is the most significant impact, i.e. the most intensive 
and GHG-emitting sectors, which are key to the transition to a carbon-neutral economy; 

● Determining immediate targets for 2030, prioritising emissions-intensive sectors; 
● Using decarbonisation scenarios from recognised sources and maximising alignment with the 

Sustainable Development Goals. 
 
In addition, in 2022, Caixa Gestão de Ativos (CXA) joined the Net Zero Asset Managers Initiative - NZAM - 

a global initiative that brings together the efforts and commitment of signatory international asset 

management companies to decarbonise portfolios under management, thus contributing towards the 

objective of achieving net zero greenhouse gas emissions by 2050. 

As part of their membership of the NZAM, members undertake to: 

● Work in partnership with asset-owning customers on decarbonisation objectives consistent with the 
ambition to achieve carbon neutrality by 2050 or earlier across all assets under management 
(AuM); 

● Set an intermediate target for the proportion of assets to be managed in the context of achieving 
carbon neutrality by 2050 or earlier; 

● Review the intermediate target at least every five years, aiming to increase the proportion of AuM 
covered until 100% of assets are included. 

 
 
Meeting its commitments and the Paris Agreement goal of 'limiting the increase in the global average 

temperature to well below 2°C above pre-industrial levels and pursuing efforts to limit the temperature 

increase to 1.5°C above pre-industrial levels', Caixa has implemented the following projects and policies: 

 

 

Sustainability 

Policy 

The Sustainability Policy outlines the governance model, guiding principles, and specific 

activities, as well as the main players and their respective responsibilities in managing 

Sustainability at Caixa Geral de Depósitos, S.A ('CGD') and the Group Entities covered. 

For more information, please visit: 

https://www.cgd.pt/English/Sustainability-CGD/Vision/Documents/Commitment-

Sustainability-CGD.pdf 

 

https://www.cgd.pt/English/Sustainability-CGD/Vision/Documents/Commitment-Sustainability-CGD.pdf
https://www.cgd.pt/English/Sustainability-CGD/Vision/Documents/Commitment-Sustainability-CGD.pdf
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Sectoral Exclusion 

and Limitation 

Principles 

Caixa acknowledges the existence of sectors of activity or projects that may contribute 

negatively towards sustainable development and, therefore, establishes a list of principles 

underpinning activities and projects that are excluded, or restricted under certain conditions, 

from its credit policy. As an annex to its credit risk policy, the Sectoral Exclusion and 

Limitation Principles stipulate that Caixa does not finance and restricts financial support to: 

● Companies and activities engaged in the unlicensed trade of wildlife or 
endangered species; 

● Companies that use scarce natural resources, whose exploitation or extraction can 
cause a negative environmental impact and that do not comply with the conditions 
set out in national or international regulations in this field; and 

● Companies that produce or transform hazardous materials or substances 
restricted by national legislation, among others related to environmental, social 
and reputational risks. 
 

For more information, please visit: https://www.cgd.pt/English/Sustainability-

CGD/Vision/Documents/Policy-Limitation-Sectorial-Exclusion.pdff 

Socially 

Responsible 

Investment Policy 

The Socially Responsible Investment Policy of Caixa Geral de Ativos (the management 

company of the Caixa Geral de Depósitos Group focused on managing Investment Funds 

and Discretionary Portfolio Management) aims to comply with the provisions of Regulation 

(EU) 2019/2088 of the European Parliament and of the Council, of 27 November 2019, on 

sustainability‐related disclosures in the financial services sector. Accordingly, this Policy 

frames the nature of the various products managed by Caixa Gestão de Ativos, which 

promote, among others, environmental or social characteristics and which, under the 

regulation, may correspond to the terms of Articles 6, 8, and 9 of the aforementioned 

Regulation, as explained in the pre-contractual information for each product. Furthermore, 

under the same terms, this Policy extends to the discretionary management and investment 

advisory services provided by Caixa Gestão de Ativos. 

For further information, please visit: https://www.cgd.pt/Site/CXA/Caixa-gestao-

ativos/Sustentabilidade/Documents/Politica_ISR_CXA.pdf 

Sustainable 

Finance 

Framework 

Aligned with the Green Bond Principles and the Sustainability Bond Guidelines published in 

June 2021 by the International Capital Market Association, Caixa provides investors with more 

information on the Group's sustainable finance strategy and sustainability commitment. 

For more information, please visit: https://www.cgd.pt/English/Investor-Relations/Debt-

Issuances/Prospectus/Documents/Caixa-SustainableFinanceFramework.pdf 

Sustainable 

Financing and 

Energy Transition 

Policy 

The Sustainable Finance and Energy Transition Policy establishes a set of principles and 

general rules that must be observed in the context of sustainable financing at Caixa. 

This Policy also provides an important contribution to the implementation of Caixa's climate 

transition plan and to the process of transforming the bank and society towards carbon 

neutrality. 

 

For more information, please visit: https://www.cgd.pt/English/Sustainability-

CGD/Vision/Documents/Sustainable-Finance-POLICY.pdf 

Climate and 

Environmental 

Risk Management 

Policy 

Caixa's Board of Directors recognises that climate and environmental risks can have a 

significant impact on other risk categories as a result of the cross-cutting nature of the factors 

associated with them. Thus, the Climate and Environmental Risk Management Policy was 

established, outlining the guiding principles, internal organisation, processes and respective 

responsibilities, enabling Caixa to maintain climate and environmental risks at levels 

compatible with its risk appetite. 

For more information, please visit: https://www.cgd.pt/English/Sustainability-

CGD/Vision/Documents/ClimateEnvironmentalRiskManagementPolicy.pdf  

https://www.cgd.pt/Sustentabilidade/Visao/Documents/CGD-Lista-Exclusao_CE_PT_Dsc.pdf
https://www.cgd.pt/Sustentabilidade/Visao/Documents/CGD-Lista-Exclusao_CE_PT_Dsc.pdf
https://www.cgd.pt/Site/CXA/Caixa-gestao-ativos/Sustentabilidade/Documents/Politica_ISR_CXA.pdf
https://www.cgd.pt/Site/CXA/Caixa-gestao-ativos/Sustentabilidade/Documents/Politica_ISR_CXA.pdf
https://www.cgd.pt/English/Investor-Relations/Debt-Issuances/Prospectus/Documents/CGD-SustainableFinanceFramework.pdf
https://www.cgd.pt/English/Investor-Relations/Debt-Issuances/Prospectus/Documents/CGD-SustainableFinanceFramework.pdf
https://www.cgd.pt/English/Sustainability-CGD/Vision/Documents/Sustainable-Finance-POLICY.pdf
https://www.cgd.pt/English/Sustainability-CGD/Vision/Documents/Sustainable-Finance-POLICY.pdf
https://www.cgd.pt/English/Sustainability-CGD/Vision/Documents/ClimateEnvironmentalRiskManagementPolicy.pdf
https://www.cgd.pt/English/Sustainability-CGD/Vision/Documents/ClimateEnvironmentalRiskManagementPolicy.pdf
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Remuneration 

Policy for the 

Members of the 

Board of Directors 

and Supervisory 

Board of Caixa 

Geral de 

Depósitos, S.A. 

The Remuneration Policy establishes the principles, rules and procedures for setting the 

criteria, frequency and persons responsible for assessing the performance of the members of 

Caixa's management and supervisory bodies, for remuneration purposes, as well as the 

respective form, structure and payment conditions. 

The overall amount allocated to the variable remuneration of all Executive Directors is 

calculated by the Remuneration Committee of the General Meeting (CRAG) according to the 

weighting of the fulfilment of the collective objectives set for the year in the annual budget 

previously approved by the Board of Directors, in line with CGD's Strategic Plan, covering 

three assessment dimensions: (i) Profitability and Risk; (ii) Commercial performance; (iii) 

Regulatory Performance and Sustainability.  

For more information, please refer to: https://www.cgd.pt/English/Institutional/Corporate-

Governance/Documents/Remuneration-Policy-Members-Management-Supervisory-

Bodies.pdf x 

Remuneration 

Policy for CGD 

Group employees 

 

 

The Remuneration Policy establishes the principles and allocation criteria applicable to the 

remuneration of Caixa employees. The allocation of variable remuneration takes into account 

three evaluation dimensions: Profitability and Risk; Commercial performance and Regulatory 

performance and Sustainability, ensuring that: 

a) It is not exclusively associated with a quantitative target regarding the trading or supply of 

banking products and services; and 

b) It does not promote the trading or supply of a particular product or category of products that 

are more profitable for Caixa or its Employees, without prejudice to the Customers' legitimate 

interests. 

For more information, please refer to: https://www.cgd.pt/Institucional/Governo-Sociedade-

CGD/Modelo-de-Governo/Documents/Politica-Remuneracoes-Colaboradores.pdf 

Carbon Neutrality 

Transition Plan 

2050 

In 2021, Caixa joined the Net Zero Banking Alliance (NZBA) commitment with the aim of 

achieving carbon neutrality by 2050, following an approach consistent with the goal of limiting 

the maximum temperature increase to 1.5ºC by 2100, compared to pre-industrial levels. 

In July 2023, Caixa (Portugal) published intermediate carbon reduction targets (2030) for its 

own activities and for three priority sectors: electricity generation, commercial mortgages, and 

cement. 

• Own activities (scope 1 and 2): - 42% (ton CO2eq) 

• Electricity generation (Corporate): -71% by 2030 (ton CO2eq/MWh) 

• Electricity generation (Project finance): - 71% by 2030 (ton CO2eq/MWh) 

• Cement manufacturing: - 21% by 2030 (tonnes CO2eq/ton cement) 

• Commercial real estate (Residential segment): - 53% by 2030 (ton CO2eq/m2) 

• Commercial real estate (Services segment): - 64% by 2030 (ton CO2eq/m2) 
 

In 2024, there are plans to expand the definition of reduction targets for the three priority 

sectors at the Group level and to publish reduction targets at the national level for the following 

sectors: Agriculture, Aluminium, Coal, Iron and Steel, Chemicals, Housing Loans, Oil and Gas, 

and Transport. 

For more information, please refer to Caixa's commitment at: 

https://www.cgd.pt/English/Sustainability-CGD/Performance/Documents/Carbon-NET-

ZERO2050_EN.pdf  

https://www.cgd.pt/Institucional/Governo-Sociedade-CGD/Remuneracoes/Documents/Politica-de-Remuneracoes-Orgaos-Sociais-CGD.pdf%20x
https://www.cgd.pt/Institucional/Governo-Sociedade-CGD/Remuneracoes/Documents/Politica-de-Remuneracoes-Orgaos-Sociais-CGD.pdf%20x
https://www.cgd.pt/Institucional/Governo-Sociedade-CGD/Remuneracoes/Documents/Politica-de-Remuneracoes-Orgaos-Sociais-CGD.pdf%20x
https://www.cgd.pt/Institucional/Governo-Sociedade-CGD/Modelo-de-Governo/Documents/Politica-Remuneracoes-Colaboradores.pdf
https://www.cgd.pt/Institucional/Governo-Sociedade-CGD/Modelo-de-Governo/Documents/Politica-Remuneracoes-Colaboradores.pdf
https://www.cgd.pt/English/Sustainability-CGD/Performance/Documents/Carbon-NET-ZERO2050_EN.pdf
https://www.cgd.pt/English/Sustainability-CGD/Performance/Documents/Carbon-NET-ZERO2050_EN.pdf
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Transition 

Approach to 

Carbon Neutrality 

2050 - Caixa 

Gestão de Ativos 

In 2022, Caixa Gestão de Ativos (CXA) became a signatory of the Net Zero Asset Managers 

Initiative (NZAM), with the aim of contributing to a global level of zero greenhouse gas 

emissions by 2050. In December 2023, CXA published its initial commitments (already 

validated by NZAM), which aim to guarantee the carbon neutrality of the portfolios it manages 

by 2050: 

• Emissions Intensity (scope 1 and 2) - 50% reduction vs. 2019; 

• At least 50% of the emissions associated with the managed portfolios will be 
associated with issuers with scientifically validated carbon neutrality 
commitments; 

• At least 50% of the emissions associated with the managed portfolios will be 
associated with issuers with which CXA will participate in activities involving 
environmental issues; 

• 2025 - 75% of direct investment made will be in issuers with commitments to 
reducing greenhouse gas emissions in the context of the SBTI by 2025; 

• 85% of the direct investment made will be in issuers with commitments to 
reducing greenhouse gas emissions in the context of the SBTI by 2030; 

 
For more information, please refer to CXA's commitment at: 
https://www.cgd.pt/Site/CXA/Caixa-gestao-
ativos/Sustentabilidade/Pages/compromissos.aspx 
 

Environmental 

Management 

System 

In 2014, Caixa implemented and certified an Environmental Management System (SGA) at its 

Head Office Building in accordance with the ISO 14001 standard. The SGA is an important 

tool to ensure a culture of pollution prevention and continuous improvement of environmental 

performance 

For more information, please visit: https://www.cgd.pt/English/Sustainability-

CGD/Environmental-Responsibility/Pages/Environmental-Management-System.aspx  

ESG Rating Model 

Caixa has developed an ESG Rating Model for corporate customers from all sectors of activity, 

whose results have an impact on sustainable finance strategies and support the transition to 

a low-carbon, inclusive economy. 

For more information, please visit: https://www.cgd.pt/English/Sustainability-

CGD/Responsible-Business/Pages/ESG-Rating-Model.aspx  

 

For CGD Group's corporate alignment in terms of Sustainability and Climate and Environmental Risk 

Management, three basic policies were defined, approved and transposed by the various Group Entities: 

Sustainable Financing and Energy Transition Policy; Sustainability Policy; and Climate Risk Management 

Policy. 

 

Based on these Policies, the Group's Entities defined ESG action plans in 2024, anticipating the start of the 

new 2025-2028 strategic cycle. These action plans are focused on the Entities' specific priorities, as well as 

on defined requirements that cut across the entire Group, covering various areas and with regular monitoring 

by CGD as the parent company. 

 

It is important to note that each international entity has specific structures, local challenges and 

socio-economic and regulatory contexts. The following are examples of actions included in the ESG plans 

for 2024 as well as initiatives planned for the Group's international entities (non- exhaustive): 

 

 

https://www.cgd.pt/Site/CXA/Caixa-gestao-ativos/Sustentabilidade/Pages/compromissos.aspx
https://www.cgd.pt/Site/CXA/Caixa-gestao-ativos/Sustentabilidade/Pages/compromissos.aspx
https://www.cgd.pt/English/Sustainability-CGD/Environmental-Responsibility/Pages/Environmental-Management-System.aspx
https://www.cgd.pt/English/Sustainability-CGD/Environmental-Responsibility/Pages/Environmental-Management-System.aspx
https://www.cgd.pt/English/Sustainability-CGD/Responsible-Business/Pages/ESG-Rating-Model.aspx
https://www.cgd.pt/English/Sustainability-CGD/Responsible-Business/Pages/ESG-Rating-Model.aspx


 

14 
 

 

 

 

 

 

 

 

 

 

 

 

Although the CGD Group Entities have already defined action plans for 2024, and initiatives related to 
Sustainability have been planned, the definition of the next strategic cycle will make it possible to strengthen 
and align ESG strategic approaches at Group level. To this end, the CGD Group Entities are involved in the 
process of discussing the 2025-2028 Strategic Plan 

.D.2.2. - Climate change as a material and emerging risk 

As a priority of its business strategy, Caixa has set forth the strengthening of non-financial risk control, whose 

main responsibilities include identifying, assessing, measuring, monitoring, controlling and reporting the 

Group's non-financial risks, which include the dimensions of emerging risks intrinsically related to 

sustainability, as well as a specific risk subcategory concerning the impact of climate change in the context 

of banking activity. 

The management of non-financial risks and, in particular, challenges related to sustainability, is becoming 

increasingly relevant for Caixa. Its concern with the risks underlying sustainability is intended to be 

increasingly relevant and effectively make a difference in the decision-making process. 

Caixa considers that these risks encompass two fundamental perspectives: 
 

▪ Physical risks refer to the financial impact of climate change, including more frequent extreme 
weather events and gradual climate change, as well as environmental degradation, such as air, 
water and soil pollution, pressure on water resources, biodiversity loss and deforestation. These 
risk factors are categorised as 'acute' when they arise from extreme events such as droughts, floods 
and storms, and as 'chronic' when they result from gradual changes such as rising temperatures or 
sea levels, pressures on water resources, loss of biodiversity, land use change, habitat destruction, 
and scarcity of resources. These situations can lead directly to, for example, damage to property, 
a decrease in productivity, or indirectly cause subsequent events, such as the disruption of supply 
chains. 
 

▪ Transition risks refer to financial losses that may directly or indirectly result from the adjustment 
towards a low-carbon and more environmentally sustainable economy. This risk can be triggered, 
for example, by a relatively abrupt adoption of climate and environmental policies, technological 
progress or changes in market sentiment and preferences. 

 

Caixa's approach to climate change and the risk factors arising from it takes a 'dual materiality' perspective: 

On one hand, Caixa is indirectly impacted by the effects of climate and environmental factors on its 

operations and the performance of its counterparties (financial materiality). At the same time, Caixa's 

activities directly contribute to the improvement or deterioration of climate and environmental conditions 

(environmental materiality). 
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D.2.3. - Financial materiality of climate risks 

Climate-related risks fall into two main categories: risks inherent to the transition to a low-carbon economy 

('transition risks') and risks inherent to the physical impacts of climate change ('physical risks').  

The transition to a low-carbon economy may entail wide-ranging political, legal, technological and market 

changes to meet climate change-related mitigation and adaptation requirements. Depending on the nature, 

speed and incidence of these changes, transition risks may represent various levels of financial and 

reputational risk for Caixa. Physical risks resulting from specific climate phenomena (acute) or resulting from 

long-term climate change (chronic) may have financial implications for Caixa, such as direct damage to 

assets and indirect impacts on operations and business continuity.  

Financial performance can also be affected by changes in water availability, supply and quality, food safety 

and extreme temperature changes, which affect the organisations' facilities, operations, supply chain, 

transport needs, and employee safety. 

In order to prevent these risks from materialising and mitigate their financial impact, a high level of growth in 

market dynamics is expected, anchored in various public policies to ensure Portugal's commitment to carbon 

neutrality by 2050. The magnitude and distribution of physical and transition risks will, therefore, depend on 

the cohesion and agility of the actions of key market players and civil society regarding the implementation 

of plans aimed at transitioning the economy. Caixa's involvement highlights relevant strategic and business 

opportunities, both as the subject of changes that directly enhance its environmental performance and as 

an agent supporting the implementation of its customers' transition. Dedicated support for counterparties in 

managing their climate and environmental risks, along with an offer tailored to their needs will be 

differentiating factors in Caixa's approach. 

 

 

Financial materiality 
(risk of negative impact on the company) 

Environmental materiality  
(Risks of negative impacts on the 

climate) Transition risks Physical risks 

 
Risks for the company arising 
from the transition to a low-
carbon and climate-resilient 
economy: 

 

✔ Regulatory risks 
✔ Legal risks 
✔ Technological risks 
✔ Market risks 
✔ Reputational risks 

 
Risks for the company arising 
from the physical effects of 
climate change: 
 

✔ Acute physical risks, 
when triggered by extreme 
weather events such as 
cyclones and floods; 
 

✔ Chronic physical risks, 
when triggered by long-
term climate change, such 
as global warming or rising 
sea levels. 

 
They arise from the company's own 
operations and can occur throughout the 
value chain. 
 
The biggest concern is related to GHG 
emissions, which covers three scopes: 
 
Scope 1: Direct GHG emissions from 
sources owned or controlled by the 
organisation. 
 
Scope 2: Direct GHG emissions from 
electrical energy purchased by the 
organisation; 
 
Scope 3: Other indirect emissions that 
result from activities not owned or 
controlled by the company but which have 
an indirect impact throughout the value 
chain. 
 
For a financial institution, scope 3 – 
category 15 emissions (investments) often 
represent the most significant part of its 
GHG emissions inventory, so their 
accounting is crucial for assessing risks 
and opportunities associated with climate 
change, and also for setting its emission 
reduction goals and business strategy. 
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Caixa's positioning in this transition journey of the economy begins with assessing the impact of climate risks 

on its credit and investment activities, which, in turn, depends on its counterparties' exposure to these risk 

factors. Through a cyclical process of identifying and assessing the materiality of traditional risks, enriched 

with the integration of climate and environmental risk factors and scenarios that allow for their long-term 

recognition, Caixa ensures that climate risks are taken into account when planning its corporate and 

business strategy. 

Caixa has been developing capabilities for identifying, assessing, monitoring, mitigating, and reporting 

climate and environmental risks. This will allow improving the business model's adaptation and resilience to 

the possible impact and magnitude of these risks. A forward-looking and long-term approach is especially 

important given the uncertainty regarding the time horizon of manifestation of these risks, which appears to 

be long-term but dependent on short-term actions regarding adaptation and mitigation of climate change. 

 

D.2.4. - Strategic analysis of the main climate risks 

The approach to assessing climate, transition, and physical risk factors is presented below, including the 

potential impacts identified by Caixa and the time horizons considered to ensure alignment of the approach 

with scientific practices for assessing climate change and its impacts. 

 
Subtype of 

risk 
Underlying risk 

factors 
Potential impacts on the Caixa 

Group 

Time horizons* 

 
ST MT LT 

T
ra

n
s

it
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n
 R

is
k

s
 

Legal and 
regulatory 

 

● Increased cost 
associated with 
GHG emissions 

● Additional emission-
reporting obligations 

● Changes in 
regulations on 
existing products 
and services 

● Increase in capital 
requirements 
associated with ESG 
risks 

● Risk of exposure to 
litigation and 
possible 
environmental fines 

● Increased cost associated with the Bank's direct 
issues arising from its operations 

● Increased staff and development costs due to the 
need for new due diligence and customer 
engagement requirements 

● Increased compliance-related operating costs 

● Increased impact on results and liquidity for 
Caixa customers due to higher costs or greater 
investment in neutralising emissions or arising 
from regulatory changes 

● Impairment of customer asset positions due to 
the generation of devalued or discontinued 
assets 

● Impact on sales due to changes in regulations on 
existing products and services 

● Increased regulatory capital requirements due to 
risks associated with climate change 

● Possible lawsuits or fines for non-compliance 
with environmental regulations  

● Regulatory changes that may imply greater 
capital consumption for certain exposures on 
Caixa's balance sheet 

 

   

Technological 

● Replacement of 
existing products 
and services with 
lower-emission 
options  

● Unsuccessful 
investment in new 
technologies 

● Costs of transition to 
low-carbon 
technologies 

● Investment costs of refurbishing and adapting 
Caixa branches and other buildings 

● Increased impact on costs for Caixa customers 
due to changes in production models, 
investments in R&D, and technological changes 

● Costs of adopting/implementing new practices 
and processes 
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Market 

● Changing market 
trends and customer 
preferences 

● Uncertainty in 
market signals 

● Increase in the cost 
of raw materials 

● Changes in market trends and preferences of 
Caixa's counterparties that may lead to a 
decrease in sales and profit 

● Increase in costs for Caixa customers due to 
market changes affecting the cost of raw 
materials and energy, which may affect the 
fulfilment of credit commitments 

● Reduction in demand for certain products with 
an impact on Caixa customer sales and 
profitability, which may affect the fulfilment of 
credit commitments 

● Risk of instability of forecasts by analysts or 
rating agencies due to abrupt changes in the 
market, either in terms of demand or regulations 

● Risk of a significant increase in the cost of loans 
to customers with greater exposure to climate 
risks, which may affect the fulfilment of credit 
commitments 

● Impacts on Caixa's and Caixa customers' ratings 
due to market changes related to ESG 
requirements 

 
  

Reputational 

● Changing consumer 
preferences 

● Stigmatisation of 
certain sectors 

● Stakeholder 
pressure for climate 
action 

● Reputational risk if Caixa fails to meet the 
stakeholders ‘expectations regarding the 
challenge of climate change and fostering 
sustainable finance 

● Impact on the market position of Caixa 
customers if they carry out an activity that is not 
considered sustainable, which may affect the 
fulfilment of credit commitments 

● Risk of discontinued assets due to a strong 
change in the perception of an industry, with a 
significant loss of sales 

● Divestment from profitable businesses due to 
the reputational risk of association with 
counterparties from stigmatised sectors or with 
environmental controversies 

   

P
h

y
s
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a
l 

R
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k
s
 

Acute Risk 

● Increased severity of 
extreme weather 
events, such as 
floods, urban 
flooding, coastal 
flooding, landslides, 
and forest fires 

● Occurrence of 
earthquakes and 
tsunamis 

● Increased costs due to damage to property and 
facilities in high-risk locations 

● Increased costs for customers in repairing 
damage or losses caused by weather events, 
which may affect the fulfilment of credit 
commitments 

● Reduced revenues and higher costs arising from 
negative impacts suffered by employees (e.g. 
health, safety, absenteeism) 

● Increased costs arising from increased 
insurance premiums and/or reduced availability 
of insurance on assets in higher-risk locations 

● Demographic changes for climatic reasons that 
may affect business in a particular region 

 
  

Chronic Risk 

● Changes in 
precipitation patterns 
and extreme 
variability in weather 
patterns 

● Rising temperatures  

● Rising sea levels 

● Pressures on water 
resources 

● Loss of biodiversity 

● Land use change 

● Scarcity of resources 

● Increased costs due to damage to property and 
facilities in high-risk locations 

● Increased costs for customers in repairing 
damage or losses caused by weather events, 
which may affect the fulfilment of credit 
commitments 

● Increased costs arising from increased 
insurance premiums and/or reduced availability 
of insurance on assets in higher-risk locations 

● Demographic changes for climatic reasons that 
may affect business in a particular region 

● Risk of discontinuation and/or devaluation of 
assets due to being located in areas affected by 
climate change 

 
  

Notes: 

1. The categorisation of the time horizon is as follows: Short term (0-2 years), medium term (2-5 years) and long term (> 

5 years). 

 

In order to enhance the resilience of Caixa's current strategy regarding the impact of the aforementioned 

risks, some action measures have already been outlined, such as: 
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• Establishment of a climate risk management policy, which formally determines the obligation of 
each Group entity to operationalise strategies and approaches to identify, assess, and monitor the 
specific risks associated with its activities and business model; 

• Setting of initial balance alignment targets (targets for reducing greenhouse gas emissions), which 
will be further expanded to include additional sectors and exposures; 

• Conduction of exercises to quantify the financial materiality of risks (using a scenario analysis 
approach); 

• Further use of the ESG rating to conduct and support new business analysis. 

 

Notwithstanding this, the following measures at the level of each geographic location of the Caixa Group are 

also highlighted: 

BCI Moçambique - Credit Risk: Among other measures, improving risk analysis and assessment techniques, 

namely through the effective use of the Rating model and the Risk Adjusted Price model in decision-making 

processes, their incorporation into the customer file, as well as their automated integration into the credit 

decision-making process; 

BCG Angola - Credit Risk: Development of credit scoring and rating models, as well as contracting services 

to outline and implement process workflows and credit monitoring systems (among others); 

BCG Brasil - Credit Risk: The strategic plan outlined for the Entity will allow the portfolio to grow, thus 

reducing the credit concentration risk.  

The Group is starting to develop additional actions concerning the remaining risk categories (e.g. market 

risk, reputational risk, etc.) in order to incorporate these actions into its risk management strategy.  

Paragraph ‘D.2.1. - Sustainability strategy’ describes the initiatives adopted in 2024 to set out ESG Action 

Plans at the Group's Entities, as well as the actions planned at corporate level. The actions being taken by 

the Entities include measures aimed at managing climate and environmental risks and, as such, have an 

impact on the management of subtypes of risk, particularly legal and regulatory risk and reputational risk. 

 

D.2.5. - Climate-related opportunities 

In response to the challenges arising from the need to identify, manage, and mitigate climate risks, there are 

also opportunities for strategic development and transformation and for differentiated market positioning with 

customers and partners. 

Below are examples of strategic and business opportunities that have arisen from Caixa's climate risk 

management strategy: 

Dimension Opportunity Description 

Own 
operations 

 
 
 
 
 
 
 

Energy efficiency in 
buildings 

According to the International Energy Agency (IEA), in order to meet global emissions 
reduction targets, countries will need to transition a significant percentage of their power 
generation to low-emission alternatives, such as wind, solar, wave, tidal, hydro, geothermal 
or nuclear energy, energy from biofuels, as well as carbon capture and storage. 

 
Caixa is aware of the opportunity associated with the use of new technologies and low-
emission energy sources. Caixa has been investing in the production of renewable energy 
and implementing various energy efficiency measures in its corporate buildings and branch 
office network. 
 
Its main projects in this field are as follows: 
- The solar thermal power plant at the Headquarters Building: collectors installed on the head 
office's 1,600-m2 roof generate energy for heating and cooling water required for centralised 
air conditioning and sanitary facilities (3,568 GJ generated in 2023). 
- Solar photovoltaic microgeneration in the branch network: installation of photovoltaic solar 
panels used for self-consumption. 
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Credit activity 

 
 
 
 
 

Credit product offer 

According to the 2050 Roadmap for Carbon Neutrality, the global aggregate value of 
investment required in Portugal to achieve carbon neutrality is estimated at €1.017 billion. 
 
As a benchmark institution in the financial sector, one of Caixa's priorities is to support the 
transition to a low-carbon economy through its financing and investment activities. Caixa 
recognises the opportunity associated with the development of sustainable products and 
services that can potentially contribute to reducing greenhouse gas emissions in its financing 
portfolio. 
 
An example is Leasing for hybrid and electric vehicles, a financing line that aims to support 
investment in hybrid and electric vehicles, financing the transition to a more sustainable 
mobility model. A total of EUR 39.3 million was financed in 2023. 

Investment 
activity 

 
 
 
 
 
 
 
 

Investment product 
offer 

The fact that investors are increasingly focused on the transformation to a net-zero economy 
is increasingly being reflected in the bond market. According to data released by S&P Global, 
it is expected that the issuance of green, social, and sustainability-linked bonds could reach 
EUR 1 billion in 2024. 
 
Caixa monitors trends and opportunities generated by new markets and agents of change, 
integrating different aspects into its portfolio and providing financial offers that make it easier 

to access environmentally responsible products with less environmental impact.  
 
In 2022, Caixa continued to issue sustainable debt bonds, having successfully completed two 
green senior preferred debt issues (aimed at financing energy-efficient commercial real 
estate) totalling EUR 800 million, bringing the total amount of this type of financial instruments 
to EUR 1.3 billion. This is the first issue made by a Portuguese bank with these characteristics 
and is an important milestone in fulfilling the commitments undertaken by Caixa Geral de 
Depósitos in the field of sustainable finance. In 2023, Caixa published the Green Bond 
Allocation and Impact Report, providing greater detail on the green debt issuances carried 
out in 2022 and their respective environmental and social impacts. 

Transparency 
& Reputation 

Market positioning 

Caixa is a benchmark in the Portuguese financial sector and is recognised for its contribution 
to promoting savings, financing the economy, strengthening competitiveness, innovation and 
the internationalisation of Portuguese companies. Caixa plays an active role in the 
transparent disclosure of climate-related information and in raising its stakeholders' 
awareness to environmental issues, thereby helping to increase its reputation and brand 
value. 
 
In a transparency effort towards its stakeholders and to manage its reputational risks, Caixa 
has been voluntarily participating in the assessment of various sustainability indices such as 
the Carbon Disclosure Project and requesting external audits of the information contained in 
its sustainability report.  
 
In 2023, according to the Brandscore study, Caixa is strengthening its position as the brand 
with the highest spontaneous awareness in the banking sector in Portugal and maintained its 
leadership as the most attractive banking brand to Non-Customers (a position held since 
2020), consolidating its position as a benchmark bank among customers and the general 
public. In addition, Caixa is the leader in the category 'Company with the best corporate 
reputation in the sector in Portugal in 2023' in the TOP 100 - MERCO Empresas e Líderes 
2023. 

 

D.3. - Risk Management 

Caixa's Chief Risk Officer (CRO), who is a member of the Executive Committee, is ultimately responsible 

for the Risk Management function. The CRO of Caixa is globally responsible for monitoring the Group's risk 

management and, in particular, for ensuring the adequate functioning and efficiency of risk management, 

equally aiming to inform and clarify the members of top management and supervisory bodies concerning 

any risks incurred, on Caixa and the Group's global risk profile and on the degree of fulfilment of risk 

tolerance levels established. Risk management is centralised and supported by a dedicated structure – the 

Risk Management Division (DGR) –, under the responsibility of the CRO. 

 

 

 

 

 

 

 

https://www.cgd.pt/English/Investor-Relations/Debt-Issuances/Prospectus/Documents/CGD_Green_Bond_and_Allocation_Report_2023-06.pdf
https://www.cgd.pt/English/Investor-Relations/Debt-Issuances/Prospectus/Documents/CGD_Green_Bond_and_Allocation_Report_2023-06.pdf
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Therefore, the identification, assessment, and monitoring of risks related to climate change are the 

responsibility of the DGR, which, under the coordination of the CRO, advises on the approach to managing 

and controlling them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Below is a comprehensive overview of the control functions of the CGD Group entities. Control functions are 

essential for ensuring compliance, effective risk management and the integrity of operations. 

Boards of Directors are responsible for defining general policies and guidelines, while internal audit functions 

monitor and assess the effectiveness of internal controls, ensuring that operations are in compliance with 

applicable rules and regulations. In parallel, the compliance functions ensure that each Entity is aligned with 

local and international laws and regulations, preventing legal and reputational risks. 

The risk management functions play a crucial role in identifying, assessing and mitigating the risks that may 

impact each structure. These functions work closely with other areas, as well as the CGD Head Office, to 

implement risk mitigation strategies and ensure organizational resilience. 
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D.3.1. - Integrating climate risks into risk culture 

According to the revision carried out in August 2024, CGD Group's taxonomy classifies Climate and 

Environmental (C&E) risk as a level 1 risk category, with 3 specific risk subcategories called climate risk 

stemming from transition events, climate risk stemming from physical events, biodiversity and other 

environmental risks. 

 

Through this taxonomy, CGD recognizes the growing importance of these risks, maintaining that they have 

a cross-cutting impact on the Group's risk profile, encompassing other existing risk categories (commonly 

referred to as cross-cutting risks). 

 

Transition-Related Climate Risk - Risk of transmission factors associated with transition climate change, 

i.e. those related to the effort to transition the economic model to a low-carbon economy, which materialize 

in legislative changes, volatility of production input costs, changes in demand dynamics and technological 

adaptation efforts. 

Physical Climate Risk - Risk of transmission factors associated with physical climate change, both acute 

and chronic. 

Biodiversity and other environmental risks - Risk of transmission factors associated with the reduction 

or restriction of natural capital, whether physical (externalities generated by economic activities) or 

transitional (the costs/effort that preserving this capital may entail, also materializing, for example, through 

legislative changes or adaptation of production models). 

A specific management model for these risks has been implemented, which provides for the identification, 

assessment, measurement, monitoring, control, and reporting of non-financial risks across the entire Group. 

This process is detailed in the Corporate Policy for Climate and Environmental Risk Management, approved 

by the Board of Directors and transposed by Caixa Group entities in 2023. The Policy outlines the principles 

and governance model for climate risk management, namely the responsibilities of the three lines of defence, 

procedures for identifying and assessing climate risks, integrating their factors into business processes, 

which are inherently linked to business strategies and risk appetite, and finally, monitoring and 

communication procedures. 

The importance of establishing a standardised reporting system for all entities was also recognised, including 

the Integrated Risk Report (RIR) and the Risk Appetite Dashboard (RAS). 
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D.3.2. - Climate scenario analysis 

The financial sector plays a key role in implementing the package of measures aimed at ensuring Europe's 

climate neutrality by 2050. The implementation and success of these measures will determine the intensity 

and regularity of transition and physical climate risks, which show divergent evolutions in the short, medium, 

and long term. In other words, in the context of climate narratives that include timely compliance with 

transition commitments, transition climate risks will have a greater impact due to efforts to adapt the 

economy, while physical risks will be mitigated or even prevented due to effective control of global 

temperature rise. 

Based on this understanding, Caixa uses a set of forward-looking tools with the aim of better understanding 

its vulnerabilities, main risks and opportunities, as well as its challenges in this area of climate risk.  

To capture and test the impacts of climate risks in the short, medium, and long term, Caixa considered a 

total of six scenarios with varying degrees of severity. Four scenarios from the Network for Greening the 

Financial System (NGFS) were selected, encompassing different environmental policy ambitions, market 

developments, and technological changes for short- and long-term horizons, ensuring that the set of 

scenarios reflects the recognised variability of climate risks. In addition, a single scenario of climate events 

was included to assess the impact of specific acute weather events. Finally, for comparability purposes, a 

short-term baseline scenario was introduced. 

The scenarios considered are detailed below:  

 

Caixa intends to integrate the relevant results of the analysis into the various aspects of the Group's 

business, in order to inform the institution's management about current and latent vulnerabilities and support 

strategic decision-making. Currently, the results of climate stress testing influence and form part of Planning 

Exercises such as the Budget Plan, the Recovery Plan, the ICAAP, and the Caixa Transition Plan, which 

are also taken into account in management actions and have an impact on the bank's results. In particular, 

as part of the 2023 Budget estimate, the results of climate stress testing have already been considered and 

included in the Credit Projection Model, combining macroeconomic and climate effects. 

 

D.3.3. - Materiality of climate risks 

Caixa has established a process for identifying and assessing the Group's risk profile, which is developed in 

annual cycles and is based on the Risk Taxonomy, in order to assess and inventory the risks of concern, 

including non-financial risks such as climate risks. 

The process is structured in two stages: the first comprises a risk self-assessment carried out by Caixa and 

the Group's entities, while the second phase consists of determining the Caixa Group's risk profile based on 

the results of the self-assessment by all the entities that participate in the process. 
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This exercise applied to climate and environmental risks culminates with: a) recognising the dynamics 

between climate risk factors and traditional risks; b) quantifying the materiality of climate risks; c) identifying 

risks that require additional monitoring and control measures and integrating the results into subsequent 

processes, namely the ICAAP, the risk appetite framework, internal stress testing exercises, and the 

outlining of corporate strategy. 

 

D.3.3.1. - Materiality Assessment 

CGD Group's risk profile exercise took into account the supervisory priorities for 2023-2025, which increased 

efforts to respond to Climate and Environmental (C&E) risks. The Annual Risk Profile Exercise took place 

between May and July 2024, where DGR is responsible for coordinating, supervising and assisting the First 

Lines of Defence at the Head Office and the entities participating in the exercise.  

The First Line of Defence is responsible for completing the questionnaires identifying, assessing and 

reporting the risks to which the CGD group is exposed. 

This process of identifying the Group's risk profile is carried out in annual cycles and is based on the Caixa 

Group's risk taxonomy, in order to assess and inventory the risks of concern.  

The process is structured in two phases, the first being risk self-assessment by Caixa and the Group Entities, 

and the second phase determining the CGD Group's risk profile based on the results of the self-assessment 

by all the entities participating in the process.  

This exercise applied to climate and environmental risks culminates:  

a. with the acknowledgement of the dynamics between climate and environmental risk 
factors and traditional risks; 

b. with the quantification of the materiality of climate and environmental risks;  

c. with the identification of risks that require additional monitoring and control measures 
and integrating the results into subsequent processes, namely the ICAAP, the risk 
appetite framework, internal stress testing exercises and the definition of the corporate 
strategy. 

The process of identifying and assessing climate and environmental risks is linked to a CGD Group-wide 

risk assessment, employing both quantitative and qualitative factors, as well as an assessment of the 

effectiveness of related controls.  

This process covers short, medium and long-term time horizons and an analysis of how climate and 

environmental risks influence the different risk categories, including liquidity risk, credit risk, operational risk, 

market risk, reputational risk and any other materially relevant risks in terms of own funds. 

The assessment of climate and environmental risk also includes an analysis of the concentrations that C&E 

risks could generate in terms of the different risk categories; an analysis of the different risk drivers, namely 

transition risk drivers and physical risk drivers, including the vulnerabilities of economic (sub)sectors, as well 

as the operational and physical locations of the institution and its clients and counterparties, and information 

on the results of other exercises such as stress tests, the ICAAP and the Internal liquidity adequacy 

assessment process (ILAAP), where applicable. The long-term risk assessment includes an analysis of the 

climate and environmental risks to which the CGD Group is exposed beyond the typical activity planning 

horizon, i.e. more than 5 years and at least until 2050, in line with public policy commitments towards the 

transition to a more sustainable economy, in order to assess the resilience of the current business model 

against a set of plausible future scenarios, which are relevant to estimating climate and environmental risks. 

In order to assess risk materiality, CGD has established 4 specific materiality ranges, based on the estimated 

impact on capital. 
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Risk management, control and governance is considered ‘adequate’ due to the level of maturity in 
biodiversity risks and other environmental risks, where there is recognition of the importance of considering 
these factors at CGD. 

The following table summarizes the results of the assessment of transition risk and physical risk in the short, 
medium and long term for the Caixa Group. 

 

With a view to assessing climate risks, the Caixa Group began by carrying out various risk assessments, 
both for transition risk and physical risk, for different portfolios, sectors, and geographical areas. Initially 
based on predominantly qualitative factors, the assessments were later confirmed/revised by sensitivity 
analyses and scenarios that allowed for strengthening the assessment with quantitative data and 
methodologies. 

Medium and long-term impacts are expected on credit risk, compliance and reputational risk, which were 
considered ‘somewhat material’ at CGD. Operational risk was also considered material, but only in the long 
term. 

The scope of the climate risk models includes the identification and assessment of the Bank's most relevant 
portfolios in terms of exposure, risks and opportunities. Thus, after assessing climate risk, the effect is 
translated into macroeconomic variables that affect CGD's portfolios and overall financial results. 

For the identification and assessment of transition risk and physical risk, CGD uses methodologies, 
definitions and standards based on information from global organizations and initiatives on these matters 
such as the TCFD, UNEP FI, the Network for Greening the Financial System (NGFS), the Intergovernmental 
Panel on Climate Change and the Climate Financial Risk Forum, combined with expert judgment in this area 
and recommendations from the regulator. 

The physical risk impact assessment considers the identification and location of the areas affected by the 
materialization of physical risk events and the distribution of assets located in these geographies, namely 
the location of companies and their assets and the location of real estate securing credit operations. Different 
drivers are also considered for this analysis, namely acute risks, which refer to the impacts of extreme 
weather events such as fires, floods or storms, and chronic risks, associated with gradual changes in the 
climate, such as changes in temperature, rainfall, periods of drought and rising sea levels. The effects of 
physical climate risks can be transmitted to CGD directly through its activity or indirectly, among others, 
through an increase in credit risk, operational risk and reputational risk, with possible distributive effects due 
to interconnections between economic agents. 

Portugal is more prone to risks associated with forest fires and river floods and has a tendency towards more 
intense extreme weather events, such as heat waves and droughts. The increased severity of droughts, 
floods and forest fires is already having an impact on the population, as well as on agriculture and the 
economy. The increase in forest fires is caused by heatwaves, including reduced rainfall and drought. In 
addition, lack of rain and high temperatures decrease soil moisture, causing a greater risk of fire. As 
temperatures and cases of drought continue to rise, forest fires will become even more frequent in Portugal. 
Similarly, increased droughts are becoming more and more common. 



 

26 
 

CGD Group's exposure to physical risk is more relevant for acute risks than for chronic risks. In particular, 
in the domestic activity, around 21% of the portfolio of loans to corporates has underlying companies located 
in areas sensitive to chronic risks and around 34% has underlying companies located in areas sensitive to 
acute risks. 

The transition risk assessment considers structural changes in the economy resulting from the reduction of 
GHG emissions. This process may reduce economic activity in some sectors, such as those linked to the 
production or use of fossil fuels, or more energy-intensive sectors, where the increase in carbon or energy 
costs should directly affect their production costs and constitute a source of risk for CGD through the 
financing of these sectors. The climate transition process is transmitted directly to the economy through 
channels related to fiscal and regulatory changes, technological advances necessary for climate adaptation, 
changes in consumer preferences and reputational pressure. These factors can translate into economic 
impacts, such as the obsolescence of productive assets and their conversion costs to less polluting 
technologies, and significant variations in energy prices. The effects of the transition process are transmitted 
to CGD directly through its activity or, indirectly, through, among others, an increase in credit risk, operational 
risk, compliance risk and reputational risk, with possible distributive effects due to the interconnections 
between economic agents. 

CGD Group's exposure to transition risk is significant in terms of the sectors that contribute the most to 
climate change – particularly, in the domestic activity, around 80%. 

The assessment of the impact of other environmental risks was considered in the process of assessing CGD 
Group's risk profile. In this subcategory, transition risks are related to the shift towards a more sustainable 
and low-carbon economy. These include risks associated with changes in environmental policy, such as 
environmental taxation and the elimination of environmentally harmful subsidies, as well as changes in 
market patterns and consumer preferences. Technological developments promoting energy efficiency and 
emission reduction are also part of the transition risks, as is the need to adapt business practices to avoid 
environmentally harmful materials and comply with stricter regulations, including those related to animal 
testing. 

The following table summarizes the outcome of Net Materiality in the short term, by CGD Group Entity. 

 

The net materiality presented, or residual risk, refers to the level of risk after taking into account the mitigation 

techniques and controls implemented.  

In the medium and long term, net materiality is assessed as ‘Somewhat Material’, on the one hand due to 

the increased frequency and intensity of physical events, especially in countries such as Macau and 

Mozambique, and, on the other hand, due to the expected increase in production costs due to the transition 

to greener production models. Biodiversity and other environmental risks were assessed as non-material in 

all entities due to the lower exposure to companies with dependence or relevant impact on biodiversity 

sectors, except in Angola, where it is perceived as ‘Somewhat Material’ in the long term due to the 

dependence on the economy and the concentration of vulnerable sectors in the entity.  
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In accordance with the European Banking Authority (EBA)’s draft Guidelines on the management of ESG 

risks of the, and in order to comply with the reference methodology for institutions described in these 

guidelines, the time horizons of the materiality assessment were adjusted to Short-term impact n < 3 years; 

Medium-term impact 3 years < n < 5 years, and Long-term impact n > 10 years. 

Also as part of the climate risk assessment, the Group's most relevant portfolios were identified and 

assessed in terms of exposure, risks, and opportunities. Therefore, after assessing climate risk, the effect is 

translated into macroeconomic variables that affect Caixa's portfolios and overall financial results. 

 

D.3.3.1.1. - Transition risk assessment 

Non-financial companies segment 

In order to identify and assess transition risk, Caixa identified the sectors and segments most susceptible to 

transition risk, using a heatmap approach. The heatmap considered, in different climate scenarios, the 

evolution of carbon prices, energy and investment needs and how, compared to the current dependencies 

and performance of different economic activities, these dynamics would impact their financial performance 

and, consequently, that of the companies that carry them out. Allocating the level of risk associated with 

each economic activity to the respective exposure enabled identifying in which sectors the risk was 

concentrated and the distribution of exposure in terms of risk level.  

The following graph shows Caixa (Portugal)'s exposure in the sectors considered most vulnerable to 

transition risk, with an impact assessment indicator using a heatmap approach. 

 

Heatmap of transition risk for main sectors taking into account exposure distribution  

 

Notes: 
1. The figures refer to Caixa Geral de Depósitos S.A.'s non-financial companies segment, domestic activity, 

with reference to 31.12.2022. 

 

The sectors of economic activity most exposed to the Transition risk are: Transport (Weak level: 93%); 

Agriculture + Forestry + Fisheries (Weak level: 70%); Trade (R+W) (Weak level: 68%); Energies + 

Environment (Weak level: 65%) and Construction (Weak level: 65%). 

These results are in line with expectations for these sectors in terms of the effort, investment, and innovation 

needed to reduce environmental impact and finance a sustainable transition, namely changes in business 

models to integrate a low-carbon approach. 
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Real estate-secured loans segment 

The transition of the economy implies a widespread improvement in the efficient use of resources by 

economic activities and assets that contribute to its development, including real estate. In this context, 

regulations and guidelines have emerged that force the need to convert and improve the energy efficiency 

of real estate assets, with those that fail to reach certain levels of efficiency running the risk of losing market 

value and even the possibility of being traded.  

Therefore, Caixa recognises the importance of assessing and quantifying the exposure to transition risk 

associated with loan segments collateralised by real estate, both commercial and residential. To do this, the 

energy performance class (EPC) of each property was taken into account.  

 

Notes: 

1. The figures refer to Caixa Geral de Depósitos S.A.'s commercial and residential property secured credit 

segment, domestic activity, with reference to 31.12.2023. 

2. Distribution by energy class is carried out when the collateral's energy certificate is known, representing around 

38.7% of the total credit segment secured by commercial real estate. 

3. Distribution by energy class is carried out when the collateral's energy certificate is known, representing around 

98.9% of the total credit segment secured by residential property. 

D.3.1.1.2. - Physical risk assessment 

Caixa has identified the most relevant physical risk factors for the geographic locations where the Group is 

located. The chosen methodology considers different sources of information, namely the EU Taxonomy (EU 

Taxonomy – Regulation (EU) 2020/852, the 2019 Civil Protection National Risk Assessment Report, and the 

ThinkHazard platform (service provider recommended by the United Nations Environment Programme 

Finance Initiative - UNEP FI). 

The figure below shows the climate phenomena included in the methodology, as they are considered the 

most relevant in terms of impact for Caixa, given the nature and location of the activity carried out by Caixa 

and its counterparties. 

Non-financial companies segment 

In order to monitor companies, Caixa carried out a preliminary assessment of the sectors most vulnerable 

to physical risk, based on internal analyses and the guidelines of various international initiatives and working 

groups, namely UNEP-FI and Moody's.  

The following graph shows Caixa's exposure in the sectors considered most vulnerable to physical risk, with 

an impact assessment indicator, using a heatmap approach. 
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Heatmap of physical risk for main sectors taking into account exposure distribution  

 

Notes: 
1. The figures refer to Caixa Geral de Depósitos S.A.'s non-financial companies segment, domestic activity, with 

reference to 31.12.2022. 

The breakdown of sectoral exposure in relation to physical risk shows that the macro sectors most exposed 

to physical risk are: Hotels and Restaurants (42% at the Weak level); Industry (32% at the Weak level); 

Agriculture + Forestry + Fisheries (24% at the Weak risk level); Transport and Auxiliary Activities(17 

% and 14% at the Weak risk level, respectively) and Energy + Environment (13% at the Weak level). 

Real estate-secured loans segment 

Heatmap of risk by NUTS III 

 

Notes:  
1.  The figures refer to Caixa Geral de Depósitos S.A.'s real estate-secured loans segment, domestic activity, 

with reference to 31.12.2023. 

 

  

 

 
 Low risk  Moderate risk  High risk 
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With regard to physical risk, in the long term, the impacts on credit risk were assessed as 'Somewhat 

Material', although only in the long term, due to the increase in the frequency and severity of acute high-risk 

events affecting 64% of the Non-Financial Corporates (NFC) portfolio and 91% of the Group's real estate 

guarantees which are located in regions most vulnerable to acute events. In addition, in terms of operational 

risk, with the increased frequency and severity of weather events, the Group is expected to increase its 

operational losses and insurance costs. 

D.3.4. - Integrating ESG risk into the business 

As part of its credit risk framework, Caixa recognises the existence of sectors of activity or projects that may 

be environmentally harmful or contribute negatively to sustainable development. The Credit Risk Policy 

contains specific rules to ensure that environmental risks are duly identified and mitigated, namely through 

the Sectoral Exclusion and Limitation Principles and the consideration of the ESG Rating in credit decision-

making procedures. 

 

The Sectoral Exclusion and Limitation Principles outline a set of exclusions and restrictions to be applied to 

certain sectors and projects, namely: companies and activities engaged in the unlicensed trade of wildlife or 

endangered species; companies and projects that use scarce natural resources, whose exploitation or 

extraction can cause a negative environmental impact and that do not comply with the conditions set out in 

national or international regulations in this field, and companies that produce or transform hazardous 

materials or substances restricted by national legislation. 

Caixa's innovative stance, commitment to sustainability and the objective of evolving in order to anticipate 

changes and control their potential impacts have led to the development of an internal ESG Rating model. 

 The ESG Rating Model is intended to supplement the financial rating information, considering non-financial 

aspects equally important in terms of risk impact and feasibility, contributing to a prospective view of 

companies' economic and financial situation and consequently to a more holistic and robust risk 

management. The ESG rating is, to a certain extent, a preview of the evolution of the financial rating from a 

medium-term perspective, considering that the ESG criteria will be expressed in the companies' balance 

sheet and financial statements. 

Aiming to ensure the maximisation of value for the various stakeholders, it is worth highlighting as an ESG 

Rating goal the strengthening of the customer-centred vision, creating opportunities for dialogue and 

awareness between commercial areas and businesses, promoting counselling and anticipation of needs, in 

order to better support businesses in the process of transition to a greener and more inclusive economy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ESG Rating methodology implemented by Caixa weighs up various criteria in each dimension and 

makes it possible to assess and prioritise companies in terms of sustainability, according to a qualitative 

rating scale of 4 levels: Strong, Good, Satisfactory or Weak. 
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The results for December 2022 (which assessed and ranked around 400,000 companies, along with EUR 

23 billion in bank credits in terms of sustainability), considering the dimensions analysed by company, 

namely environmental, social and governance, show that exposure to ESG risks remains acceptable, with 

main exposure at the 'Good' and 'Satisfactory' levels (48% and 43% respectively, with 'Strong' being the 

best level and 'Weak' the worst one).  

In order to support commercial activity, four sustainable financing strategies ('Ponder', 'Capture', 'Enhance' 

and 'Divest') were developed and implemented complementarily, using as inputs the correlation between 

the financing rating and the ESG rating, thus enabling the identification of customers with greater 

development and placement potential and customers at risk, with the main objective of enhancing the 

commercial relationship and meeting the companies' needs.  

The information resulting from the application of the ESG Rating Model and the methodology relating to the 

outlining of sustainable financing strategies has been incorporated into the following processes:  

● Provision of information on the rating systems to the commercial, marketing, and credit origination 

areas to support the prioritisation and differentiation of commercial action according to the 

customers' risk level, contributing to a holistic and integrated view of risk in decision-making;  

● Providing inputs for the risk management function, namely climate stress testing and risk appetite; 

● Contribution to fulfilling regulatory requirements, in particular the supervisor's expectations; 

● Assessment of the vulnerability of the Caixa Group's own assets to physical risk. 

During 2023, the detailed report on the ESG Rating classification was made available on CaixaDirecta 

Empresas. By making ESG Ratings available to corporate customers, Caixa is pioneering the provision of a 

tool that supports companies in their transition to a 'greener', more inclusive and more responsible economy, 

seeking to improve their positioning in ESG dimensions and helping them make decisions on more 

sustainable business models. 

A new version of the ESG Rating Model is currently being implemented, which aims to strengthen and update 

the existing model by incorporating new indicators, including environmental indicators related to water 

consumption and waste treatment. 

In the course of strengthening the Rating Model, a geolocalised physical risk simulator was developed based 

on data from the Civil Protection InfoRisks Platform (http://www.pnrrc.pt/index.php/geo/), which takes into 

account 11 physical risks (river flooding, coastal flooding, landslides, tsunami, extreme heat, urban fires, 

rural fires, earthquakes, water scarcity, strong winds and blizzards) per parish.  

In addition, the plan to roll out the ESG Rating to the Group's entities, to be implemented in 2024, is currently 

being developed. 
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D.3.5. - Risk monitoring 

The climate and environmental risk management strategy was established based on the Risk Appetite 

Statement (RAS), which formally establishes the Caixa Group's risk appetite, detailing the maximum level 

of risk that the bank is willing to take for each risk category regarded as material. 

Risk monitoring and control is also supported by a corporate governance model and incorporates the 

disclosure of information by means of an internal reporting system that includes the regular holding of 

Delegated Boards/Committees and the disclosure of reports to various Group structures. 

This methodology includes outlining, monitoring and reporting tolerance limits and risk appetite for the entire 

Group.  

The appetite for climate and environmental risk is also integrated into Caixa's management via its 

interdependence with other exercises, namely capital and liquidity adequacy exercises (ICAAP and ILAAP), 

budget, capital planning and allocation, and stress-testing exercises. 

The management and control of climate and environmental risks also includes the consideration of new 

variables when financing is granted, such as the strategies companies have for their energy transition as 

well as the location of their assets, considering that there are regions that are more or less exposed to 

climate phenomena. 

The Group's response to climate and environmental risks involves optimising the bank's adaptive and 

dynamic capacity in the face of emerging national, international, political and regulatory developments on 

these risks. This effort is being made by all the Caixa Group's divisions, according to a holistic and forward-

looking approach. 

 

D.4. - Indicators and targets 

D.4.1. - Caixa Group's carbon footprint 

The accounting of GHG emissions and their periodic monitoring are vital practices for building an effective 

strategy for managing and reducing GHG emissions. Caixa prepares an annual GHG emissions inventory 

in accordance with the guidelines of the (Greenhouse Gas Protocol (GHG Protocol), including emissions 

from three types of scopes: 

The carbon footprint of CGD (Portugal) and affiliated entities accounts for the following emissions in each 

scope: 

• Scope 1: Direct emissions from fuel consumption in infrastructure, own fleet fuel consumption, 
and emissions from fluorinated gas leaks (3 ktCO2eq); 

• Scope 2: Indirect emissions related to the generation of electricity purchased and consumed in 
buildings (11 ktCO2eq, using the location-based method); 

• Scope 3 (categories 5 and 6): Indirect emissions from waste treatment and business travel (2 
ktCO2eq). 

 

The scope 1, 2 and 3 emissions in tCO2e calculated by Caixa in 2022 and 2023 are detailed in the table 

below, where the year over year variation is displayed. 
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Note: The data presented is unaudited. 

Methodological note: The calculation methodology was based on the PCAF standard (Partnership for Carbon Accounting 

Financials: https://carbonaccountingfinancials.com/files/downloads/PCAF-Global-GHG-Standard.pdf). The calculation of 

sectoral emissions is based on credit amounts, associated with credits to legal persons, credit cards and other credits, 

and sectoral FE associated with assets. 

Calculation of Commercial Real Estate emissions: 

At Commercial Real Estate level, the same financial products were considered for the activity CAEs 68100, 68200, 68311, 

68312, 68313, 68321, 68322, 41100, 45, 46, 47, 55, 56, 64, 84, 85, 86. In the case of Brazil, Timor and Cape Verde 

(BCA), all financing without associated collateral property was excluded from the CRE analysis. The distribution of CRE 

Services and Residential issues is based on the percentage of CRE Services and Residential exposure in Portugal. 

 

 

For 2023 and at the Group level, there was a 

2% increase in Scope 1 emissions and an 

8% reduction in Scope 2 (location-based) 

emissions compared to 2022. This increase 

is due to the extension of the scope to BCG 

Brazil, despite observing a global reduction 

in fuel consumption in the company's own 

fleet and fluorinated gas leaks, as well as 

lower electricity consumption. Specifically for 

CGD Portugal, the reduction in scope 1 and 

2 emissions was 6%. 

This reduction contributes to the goal set by 

CGD Portugal in 2021 of achieving carbon 

neutrality by 2050 (SBTi commitment). 

As for the Group's scope 3 emissions (categories 5 and 6), there was an increase in emissions associated 

with business travel.  

For a financial institution, category 15 emissions (investments) often represent the most significant part of 

its GHG emissions inventory, so their accounting is crucial for assessing risks and opportunities associated 

with climate change, and also for setting its emission reduction goals and business strategy. 

CGD Portugal calculated the financed issues of the following set of assets: loan portfolio, commercial 

property mortgages, residential mortgages, loans for cars and other vehicles. The table below summarises 

the calculation of financed issues for the loan portfolio. 

  

Key:
Increase in 
emissions

Reduction of 
emissions

Scope 1 CGD, SA BCA BI BCGA BCI BNU Macau East Timor Branch France Branch BCG Brasil

2022 1.689 151 32 327 784 127 41 33 -

2023 1.788 171 38 342 703 43 49 29 76

Diference 5,86% 13,25% 18,75% 4,59% -10,33% -66,14% 19,51% -12,12% n.a.
Variation

Scopeo 2 CGD, SA BCA BI BCGA BCI BNU Macau East Timor Branch France Branch BCG Brasil

2022 6.673 875 232 478 1.704 1.543 361 89 -

2023 6.038 858 357 250 1.740 1.580 44 73 7

Diference -10% -2% 54% -48% 2% 2% -88% -18% n.a.
Variation

Scope 3 CGD Group

2022 3.874.410

2023 Under examination

Investments 

https://carbonaccountingfinancials.com/files/downloads/PCAF-Global-GHG-Standard.pdf
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In addition, financed emissions associated with commercial mortgages (worth 62ktonCO2eq), residential 

mortgages (worth 262ktonCO2eq), loans for cars and other vehicles (worth 21ktonCO2eq), and project 

finance loans for electricity generation (worth 128ktonCO2eq) were also calculated. 

 

D.4.2. - Indicators  

D.4.2.1. - Indicators related to climate and environmental risk  

The climate and environmental risk management strategy, namely its monitoring and control, was 

established based on Caixa's risk appetite, formalised through the Risk Appetite Statement. 

The Risk Appetite Statement, which can also be seen as a measure for monitoring and mitigating strategic 

risk, has been drawn up in line with the best practices in the sector and with publications from relevant 

institutions. This strategy is directly related to Caixa's goals and strategic plan, which is regularly reviewed 

and monitored by the Board of Directors and the management team. The general principles of risk appetite 

derive from, and are aligned with, Caixa's business strategy and an understanding of the resulting risk-

benefit trade-offs. 

The Risk Management Division (DGR) regularly monitors climate and environmental risk indicators and their 

respective tolerance limits.  

This information on climate and environmental risks is presented quarterly in Caixa's Risk Appetite 

Statement (RAS) Dashboard, which is submitted monthly for review by the Risk Committee, the Executive 

Committee, and the Board of Directors.  

RAS 2023 indicators June 2023 September 2023 December 2023 

Revenues generated from 

interest, fees and commissions 

from companies in GHG-

intensive sectors 

 

76.30% 

 

76.00% 

 

73.00% 

Financed GHG emissions 526.36 tCO2e/€M 493.73 tCO2e/€M 379.58 tCO2e/€M 
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The Risk Appetite Statement contains climate and environmental risk metrics that are continuously 

monitored: 

The metric 'Revenue generated from interest, fees, and commissions from companies in Greenhouse 

Gas (GHG) intensive sectors' in 2023 was monitored quarterly by Caixa, for Caixa (Portugal), the France 

Branch, and Banco Comercial e de Investimento (BCI) of Mozambique. 

The metric 'Financed GHG emissions' is monitored quarterly by Caixa. The metric encompasses corporate 

exposures to non-financial companies, excluding Small and Medium-sized Enterprises (SMEs), in 22 

selected sectors, providing an approximation of the bank's exposure to the most GHG-intensive companies 

and performance in terms of portfolio alignment with Caixa's carbon neutrality commitments and the bank's 

strategic objectives. 

In line with the Caixa Group's ambition in terms of climate risks, on 28 December 2023 the Board of Directors 

also approved the inclusion of three new metrics in the RAS for monitoring purposes, and for the following 

entities: Caixa BI, BNU Macau, BCI Moçambique, BCG Angola, BCA and BI Cape Verde, BCG Brasil, France 

Branch, and Timor Branch: 

➢ Loans secured by real estate located in regions sensitive to the impact of acute physical 
phenomena resulting from climate change;  

➢ NFC portfolio sensitive to the impact of acute physical phenomena resulting from climate change; 
➢ NFCs with ESG rating 'Weak'. 

 
The DGR also tracks, monitors and submits quarterly information on climate and environmental risks in the 
Integrated Risk Report (RIR), which is submitted monthly to the Executive Committee and quarterly to the 
Risk Committee and the Board of Directors.  

In addition to the metrics mentioned above, the RIR also analyses the metric 'Exposure to non-financial 
corporations (NFCs) in Climate Policy Relevant Sectors (CPRS) by type of impact'. This indicator 
characterises exposure to transition climate risks based on a joint analysis of the sectors most affected 
during this process and an assessment of the credit risk of NFCs.  
 
 
 

D.4.2.2. - Indicators related to environmental performance 

Caixa publicly discloses a range of relevant information for its stakeholders, particularly concerning its 

environmental performance. The environmental indicators monitored by the Group can be found in Annex A 

(Sustainability Indicators) of its Sustainability Report.  

 

D.4.2.3. - Indicators related to ESG ratings 

Caixa's corporate approach has been regularly addressed in its voluntary response to various Sustainability 

indices.  

The external assessment by the CDP (Climate Change Questionnaire serves as an important tool for 

identifying and assessing the climate risks and opportunities associated with its activity. 

The ESG Risk Rating from Sustainalytics (a Morningstar company) measures the institution's exposure to 

ESG risks, weighted by sector of activity, by assessing the ESG Risk Exposure and Risk Management 

dimensions in different areas of activity. 

 

 

 

 

 

 

 

 2023 Target 2023 Target 2024 
 
 
ESG Risk Rating 

Low Low Low 

 
 
CDP Climate Change 
Questionnaire 

A- A- A-/A 
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For more information about Caixa's performance in sustainability indices, please refer to chapter 4.12 

(Disclosure of sustainability information) of the Sustainability Report. 

 

D.4.3. - Targets  

D.4.3.1. - Targets for opportunities inherent in climate risk 

Aware of the opportunities associated with the transition to a carbon-neutral economy, since 2021 Caixa has 

issued three sustainable debts totalling EUR 1.3 billion. In this context, Caixa has been strengthening its 

range of financing lines in order to actively contribute to meeting various environmental objectives, such as 

climate change mitigation. 

In 2023, the following milestones stand out: 

• Approval and corporate transposition of the Sustainable Finance and Energy Transition Policy; 

• EUR 987 million in financing lines and operations that contribute to specific environmental or social 
objectives; 

• Caixa Banco de Investimento's participation in ten sustainable debt operations, six in the green 
format and four in the sustainability-linked format; 

• EUR 6.5 billion in securities investment funds, open-ended pension funds and discretionary 
management portfolios that promote social and/or environmental characteristics and comply with 
all the assumptions in the Socially Responsible Investment (SRI) Policy of the Caixa Geral de 
Depósitos Group management companies - Caixa Gestão de Ativos, SGOIC, SA and CGD 
Pensões, SGFP, SA - (Article 8 in the light of the European SFDR Regulation). This amount 
comprises EUR 5.2 billion in securities investment funds, EUR 117 million in Open-ended Pension 
Funds, EUR 847 million in UCITS Retirement Pension Funds, and EUR 287 million in discretionary 
management portfolios. 
 

For more information about Caixa's strategy for sustainable investment and participation in sustainable debt 

operations, please refer to chapter 4.8 (Sustainable Finance) of the Sustainability Report.  

 

D.4.3.2. Transition targets for carbon neutrality  

In line with the commitment made under the subscription to the Net Zero Banking Alliance (NZBA), Caixa 

disclosed its Carbon Neutrality Transition Plan in July 2023 for three priority sectors . 

The document sets GHG emission targets and the corresponding activities to be carried out for the electricity 

generation, commercial mortgage, and cement sectors, aiming to contribute to limiting the temperature 

increase to 1.5°C by 2100 compared to pre-industrial levels. For the 2023/2024 biennium, Caixa will set 

reduction targets for the remaining sectors identified by the United Nations Environment Programme - 

Finance Initiative (UNEP-FI), namely agriculture, aluminium, coal, iron and steel, oil and gas, transport, and 

housing loans. 

For more information about the Carbon Neutrality Transition Plan, see chapter 4.9.2. (Sustainable 

management of operations in the value chain) of the Sustainability Report. 
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